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MACHINE TRANSPORT - SCOPE OF WORK 
01 Describe the work to be performed 

• Transport and transfer of WesTrac machinery and freight in accordance with DoT, Chain of Responsibility
(CoR), Government and Worksafe regulations and requirements

• Assist in the loading and unloading of mobile plant at WesTrac and customer sites, following and complying to
all WesTrac and customer policies and requirements

• All other requirements per the Principal Scope of Works

02 Extra requirements to the Pre-Qualification 

• ***MUST BE A PREFURED SUPPLIER TO BE AUTHORISED FOR THIS SCOPE OF WORKS***

• The organisation has signed and returned the WesTrac Chain of Responsibility Policy
• The organisation must have a CoR management system that is documented, contains clear objectives and a

commitment to improving compliance taking a risk-based approach, that complies with speed management
and any breaches are reported

• The organisation must ensure that heavy vehicles are not loaded in excess of the registered GVM/GCM and
can provide records containing mass and dimensions.

• The organisation has a documented CoR management system for vehicle roadworthiness and maintenance
with record keeping in place.

• The organisation must ensure maintenance, repairs and modifications to heavy vehicles are conducted by
suitably competent individuals with appropriate expertise

• The organisation must ensure that goods purchased (such as heavy vehicles, modifications, safety
equipment,) are checked for compliance with specifications and/or regulations

• Drivers regularly inspect their heavy vehicles including completing and documenting prestart checks.
• The organisation must have a reporting system in place for defective machinery/issues found from pre-starts
• The organisation must maintain CoR training records for all drivers that intend to enter WesTrac sites
• The organisation conducts regular driving assessments of heavy vehicle drivers and complies with fatigue

management policy
• The organisation keeps records of Driver’s names, licence details and contact details for at least 3 years
• The organisation has a documented system for complying with load restraint and can provide evidence of load

restraint equipment maintenance and load.
• The organisation has a documented reporting system for all Motor Vehicle Accidents including minor panel

damage, crashes, injuries and fatalities
• The organisation must have Emergency management plans in case of an incident
• The organisation has a documented system for managing subcontractors to ensure compliance with CoR

requirements.
• All other requirements per the Principal Scope of Works
03 Other Scopes of Work required or relevant to this task 

• Use of mobile plant
• Use of hand and power tools
• Engagement of sub-contractors
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04 Policies, procedures and inductions that may be relevant to this Scope of Work 

• Chain of Responsibility Compliance Procedure (PCD-NAT-SER-0027)
• Heavy Transport Load Declaration Form (FTT-WA-HSEQ-0021)
• Loading & Unloading of Mobile Plant from Floats and Trailers (PCD-NAT-SER-0292)
• Permit - Loading & Unloading Mobile Plant (FTT-NAT-SER-0167)
• SWP - Loading Unloading and Towing Plant Trailers (WIN-NAT-HSEQ-0339)
• SWP - Moving Machinery Using Track Mats (WIN-NAT-SER-0055)
• SWP-Spotting Machine Movements (WIN-WA-SER-0022)
• Working on Equipment Loaded on a Float Procedure (PCD-NAT-SER-0003)
• All other requirements per the Principal Scope of Works
• Load Restraint Guides - www.westrac.com.au/company/Chain-of-Responsibility
05 Describe who supplies the materials 

• The contracting company is required to provide all equipment required to safely load, secure and transport to,
from and on WesTrac sites

• All other requirements per the Principal Scope of Works

06 Describe how the work will be measured 

• The contracting company will be measured against safety, quality, velocity, cost and people-based metrics.
• The relevant WesTrac department will conduct reviews, feedback sessions and other performance

management tools it deems necessary

07 Describe at what point will the work be accepted 

• The contracting company is to provide WesTrac goods received advice, goods receipt or similar at each end of
the delivery chain.

• As per the Principal Scope of Works

www.westrac.com.au/company/Chain-of-Responsibility




 


PROCEDURE 


Document Number PCD NAT SER 0027 


Next Review Date 26th September 2021 


 Document Owner  GM - Product Support 


  
 


 
CHAIN OF RESPONSIBILITY COMPLIANCE PROCEDURE Page 1 of 20 
Revision 1.0 Confidential Level: GREEN 


 
This Document cannot be modified without the approval of the Document Owner. 


This is a controlled quality document whilst on the WesTrac Intranet, all other copies are considered uncontrolled and therefore 
May not be the relevant version. 


 


CHAIN OF RESPONSIBILITY COMPLIANCE PROCEDURE 
 


1 Purpose 
 


WesTrac Pty Ltd (WesTrac) is committed to working with its supply chain partners, Police, Roads and Maritime Services 
(RMS), WA Main Roads (WAMR) and the National Heavy Vehicle Regulator (NHVR) to proactively engage in the practical 
management of Chain of Responsibility (CoR) as it applies to both light and heavy vehicles regarding Mass & Dimension, 
Speed & Fatigue, Loading Procedures & Load Restraint and Vehicle Roadworthiness to ensure transport safety and 
compliance. 
To support this common goal, and as a key member of the supply chain, WesTrac has adopted this CoR Compliance 
Policy in support of its Chain of Responsibility Policies and Procedures. (Appendix 1) 
WesTrac recognises differences in CoR Law between Western Australia and New South Wales but has committed to:  


• Promoting public safety; 


• Managing the impacts of all vehicles on the environment, road infrastructure and public amenity 


• Promoting industry productivity and efficiency in the road transport of goods by both heavy and light vehicles: and 


• Encourage and promote productive, efficient, innovative and safe business practices. 


As a party in the chain of responsibility WesTrac must ensure, so far as reasonably practicable, the safety of its transport 
activities. WesTrac obligations include not to coerce, induce or encourage a breach of any road transport laws and to take 
reasonable steps to make sure it does not pass on any false or misleading information about a vehicle or its load. 
WesTrac has committed to meeting the core values of Chain of Responsibility and will achieve adherence by: 


• implementing this Compliance Policy;  


• providing training or guidelines to all relevant employees, contractors, customers and suppliers; and  


• performing regular external & internal reviews and audits to ensure Compliance is being maintained or improved by 


each party in the WesTrac supply chain. 


2 Scope 
 


All supply chain parties involved (directly or indirectly) may be guilty of an offence if they engage in conduct that results in 
or is likely to result in inducing or rewarding a breach of the following: 


• Mass and Dimension 


• Load Restraint 


• Fatigue and Speed (NSW and ACT only)  


• Vehicle Standards 
 
The scope applies to all transport activities conducted by parties to WesTrac.  


 


3 Procedure 
 


WesTrac as both a consignor and consignee has a responsibility to comply with these Laws and will take active steps to 
meet its road safety and compliance duties. To comply with CoR, WesTrac will advise all parties of the compliance policy 
and expect acknowledgement from the supplier, contractor or customer that they will comply. 
CoR non-conformances and breaches of supply chain partners will be: 


• logged in OnTrac  


• investigated and corrective action taken to prevent recurrence 


• not encouraged or rewarded (directly or indirectly) 


• managed appropriately 


• notified to all relevant parties in accordance with the Policy. 
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4 Responsibilities 
 
Detail responsibilities for each specific requirement of the Procedure, are detailed below for multiple roles.  
Regional Managers:  


• Ensure this procedure is followed and the policy disseminated and regularly reviewed, and that all relevant 
contractors and suppliers and customers are aware of their obligations towards CoR. 


 
Area Managers and Branch Managers: 


• Ensure that all relevant suppliers especially transport contractors and preferred contractors are familiar in this 
procedure and comply with the policy. 


 
 Procurement Manager  


• Ensure Transport contractors comply with CoR policy on all WesTrac sites, have been assessed in vendor 
assessment process and managed under contractor management process. 


• Transport contractors receive CoR Compliance Policy (Appendix 1) and return acknowledgement letter 


• Transport contractors are to receive the CoR supply chain partners letter (Appendix 2) 
 
Sales Managers 


• Ensure Customers coming onto WesTrac sites with their own transport vehicles must comply with the CoR 
policy 


• Customers receive CoR Compliance Policy (Appendix 1) and return acknowledgement letter 


• Customers receive the CoR supply chain partners letter (Appendix 2)   
 


5 Reporting 
 
Detail reporting and monitoring requirements for this Procedure to ensure compliance include: 


• Reporting any incident to WesTrac staff that involves loading or unloading machines, components or parts off or 
on to vehicles on Westrac sites 


• Incidents must be investigated and closed with corrective action using the WesTrac 


• Reporting any incident to WesTrac staff that involves in transit breaches between Westrac and Customer sites  
 


6 Further Information  
 
All employees and contractors who require further information or need clarification of anything contained in this Procedure 
should contact the Chain of Responsibility Project Manager. 
 
Report any breaches to Westrac staff who will log an incident or hazard in OnTrac. 


 


7 Accountabilities 
  
Compliance to Procedure  All Employees and Contractors, Customers and Suppliers 
 
Implementation & Review   Chain of Responsibility Project Manager 


GM - Product Support 
GM – Safety, Security, Risk 


 
Approval of Procedure   GM - Product Support 
      
Monitoring  WesTrac Management, Internal Audit, Chain of Responsibility Project Manager 
 
Interpretation and Advice  Chain of Responsibility Project Manager 
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8 Related Documents  
 
This Procedure should be read in conjunction with the following internal documents (i.e. internal documents such as 
policies, procedures, forms). 
 


Document Number Title 


  


  


 
This Procedure should be read in conjunction with the following legislative or compliance guidelines  
 


Title Description  


CoR Compliance Policy Westrac CoR requirements 


 
The following outlines the reporting requirements related to this Procedure: 
 


Reporting Requirement Reporting Body Frequency 


Incident or hazard reports Westrac Branch  


CoR OnTrac report   WesTrac SSR Monthly 


CoR KPI Report 
WesTrac CoR Project 
Manager 


Quarterly 


CoR KPI Report WesTrac Annually 


Conduct CoR audit on selected branches External CoR Auditor Bi-annually 


 


9 Definitions and Abbreviations 
 
The following definitions and abbreviations are used throughout this Procedure: 
 


Term Definition 


CoR Chain of Responsibility 


NHVL National Heavy Vehicle Law 


OnTrac WesTrac Safety System  


WAMR Western Australia Main Roads Department 


NHVR National Heavy Vehicle Regulator 


RMS Roads & Maritime Services NSW 


 


10 Document Amendment History  
 


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


1.0 23.09.19 Supplier COR policy DT CJ RH / AH 
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Appendix 1 
 


WESTRAC PTY LTD 


CHAIN OF RESPONSIBILITY COMPLIANCE POLICY 
 


 


 


 


 


 


 


 


 


 


 


ABN 63009342572 
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Chain of Responsibility 


WesTrac Pty Ltd (WesTrac) is committed to working with its supply chain partners, Police, Roads and Maritime 


Services (RMS), WA Main Roads (WAMR) and the National Heavy Vehicle Regulator (NHVR) to proactively engage 


in the practical management of Chain of Responsibility (CoR) as it applies to both light and heavy vehicles regarding 


Mass & Dimension, Speed & Fatigue, Loading Procedures & Load Restraint and Vehicle Roadworthiness to ensure 


transport safety and compliance. 


To support this common goal, and as a key member of the supply chain, WesTrac has adopted this CoR Compliance 


Policy in support of its Chain of Responsibility Policies and Procedures. 


WesTrac recognises differences in CoR Law between Western Australia and New South Wales but has committed to: 


• Promoting public safety; 


• Managing the impacts of all vehicles from 1 tonne and up on the environment, road infrastructure and public 
amenity: 


• Promoting industry productivity and efficiency in the road transport of goods by both heavy and light 
vehicles: and 


• Encourage and promote productive, efficient, innovative and safe business practices. 


As a party in the chain of responsibility WesTrac must ensure, so far as reasonably practicable, the safety of its 


transport activities. WesTrac obligations include not to coerce, induce or encourage a breach of any road transport 


laws and to take reasonable steps to make sure it does not pass on any false or misleading information about a 


vehicle or its load. 


WesTrac has committed to meeting the core values of Chain of Responsibility and will achieve adherence by: 


• implementing this Compliance Policy; 


• providing training or guidelines to all relevant employees, contractors and suppliers; and 


• performing regular external & internal reviews and audits to ensure Compliance is being maintained or 
improved by each party in the WesTrac supply chain. 
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1. Introduction 


All parties identified in the WesTrac CoR supply chain are obliged to take all reasonable steps to prevent a breach of 
the National Heavy Vehicle Law (HVNL) (applicable in NSW and the ACT) and the Road Traffic (Vehicles) Act 2012 
(WA) and Road Traffic (Administration) Act 2008 (WA) (WA CoR). The HVNL and WA CoR detail the action, inaction 
and /or demands that can influence breaches of road transport laws and specify the roles and responsibilities of: 


• Consignors 


• Consignee 


• Packers 


• Loaders (Fork lift drivers, machinery operators) 


• Loading Managers 


• Heavy Vehicle Operator (Carriers) 


• Schedulers 


• Drivers 


• Managers/Directors 


• Other Responsible Persons (e.g. Corporate entities) 
All supply chain parties are liable for the conduct of their employees, contractors and agents. 
Executive Officers (Directors and managers) may be held liable for any breaches committed by their corporation. 


All supply chain parties involved (directly or indirectly) may be guilty of an offence if they engage in conduct that 
results in or is likely to result in inducing or rewarding a breach of the following offences. 


• Mass and Dimension 


• Load Restraint 


• Fatigue and Speed (NSW and ACT only) 


• Vehicle Standards 
 


WesTrac as both a consignor and consignee has a responsibility to comply with these Laws and will take active 
steps to meet its road safety and compliance duties. 


These steps include (but are not limited to) ensuring CoR non-conformances and breaches of supply chain partners 


are: 


• investigated and corrective action taken to prevent recurrence 


• not encouraged or rewarded (directly or indirectly) 


• managed appropriately 


• notified to all relevant parties in accordance with this Compliance Policy. 


The Police and RMS in NSW have the power to request and seize all WesTrac records and other documents 
relating to fatigue and speed and other HVNL breaches, to assist in establishing if an offence (or multiple offences) 
has been committed. 


Regulatory action may be taken including: improvement notices, prosecutions, resultant fines, court-imposed 
sanctions, unfair commercial benefits and prohibition orders, registration suspension and cancellations. 


Heavy penalties for breaches of the HVNL apply to individuals, directors and corporations. 


These penalties commenced in October 2018 in NSW and include individual fines ranging from $50,000 to $300,000 
and/or 5 years imprisonment with corporate fines to $3,000,000 (per offence). 


This Compliance Policy aims to communicate the active steps that WesTrac is taking to mitigate the risk of a breach 
of the HVNL or WA CoR and the actions that will be taken when a breach, or potential breach, has been detected by 
WesTrac. 


Any supply chain party to WesTrac unsure of their duties under the HVNL and WA COR should seek independent 
advice specific to their situation role and duties. 


WesTrac will employ CoR compliance experts to assist in its risk assessments of its supply chain partners across 


NSW, the ACT and WA. 
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THOSE INVOLVED IN THE CHAIN OF RESPONSIBILITY AND THEIR ROLES 
 


Party Role/Description 


Consignee A person named as ‘consignee’ on transport documentation, or who receives the 
goods after their road transport (but does not include a person who merely 
unloads the goods). Includes an 


agent or intermediary. 


Consignor A person named as ‘consignor’ on transport documentation, or if there is no such 
person identified, the person who engages a heavy vehicle’s operator (directly or 
indirectly) or has possession of or control over the goods immediately before they 
are transported by road, or the person who loads or 


imports goods. 


Driver A driver of a heavy vehicle includes a person who is sharing the task of driving 
during the journey, a person driving under instruction and a person instructing a 
driver who is under 


instruction. 


Heavy Vehicle Is defined as a vehicle with a GVM of 4.5t or greater 


Heavy Vehicle 
Transport Operator 


A person who is responsible for controlling or directing the use of a heavy 
vehicle, for example a manager of the business that has control over or directs 
where and when a heavy vehicle will travel. 


Light vehicle Is defined as a vehicle with a GVM of 4.5t or less 


Loader A person who loads goods into a heavy vehicle or container or 


loads a container onto a heavy vehicle. 


Loading Manager A person who controls, manages or supervises (directly or indirectly) the loading 
or unloading of heavy vehicles at a regular loading/unloading premises, or is 
responsible for the operations of such premises, or has been assigned such 
responsibilities. 


Managers/Directors Any 
executive officer 


A person who undertakes specified functions that exercise, or have the capability 
of exercising, control or influence over any business practice of entity or 
corporation relating to the 


transport task. 


Packer A person who puts goods into packaging or assembles packaged goods into outer 
packaging (even if the packaging is already on a heavy vehicle) or 
supervises/manages/controls such an 


activity. 


Prime Contractor 


A supplier of goods 


A person who engages someone to drive a heavy vehicle under a contract. 
For example, a logistics business that engages a subcontractor to transport 
goods. 


Registered 
Operator 


The registered operator in relation to a heavy vehicle is the person recorded in a 
State or Territory’s heavy vehicles register 


as the person responsible for the heavy vehicle. 
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Scheduler Any person who schedules transport of any goods or passengers by heavy 
vehicle, or the work and rest times of drivers. This may extend to include any 
person who dictates the 


scheduling (e.g. pick-up, delivery or transit time). 


Unloader A person who unloads goods or a container that has been 


transported by road from a heavy vehicle. 


  


2. Vehicle Mass & Dimension 


All WesTrac supply chain partners have an obligation to ensure each vehicle used in the transport of goods is legally 


complaint with both the regulated mass limits for axles and gross weights. 


The National Heavy Vehicle regulator makes available charts which identify legal mass compliance for all types of 


vehicle configuration for NSW and the ACT. 


https://www.nhvr.gov.au/files/201707-0577-common-heavy-freight-vehicles- combinations.pdf 


Part 4 (Mass, dimensions and loading requirements) of the Road Traffic (Vehicles) Act 2012 (WA) provides 


information applicable to Mass, Dimension and Loading requirements for Western Australia. 


https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_1292 6_homepage.html 


All supply chain partners will co-operate with WesTrac to ensure that the vehicle is not driven on a road while 
overloaded (on whatever basis). 


The supply chain party shall submit the vehicle to any form of weighing directed by WesTrac at any time, to verify that 


the vehicle and the axles of the vehicle is within the legal loading requirements. 


Where a shipping container is being used for import or export goods the prime contractor shall ensure they have a 
container weight declaration from the responsible entity and provide a copy of this CWD to the driver, prior to 
transporting a shipping container on a vehicle to or from a WesTrac site. 


Contractors vehicles fitted with on board weigh scales may be used to verify weights where no weighbridge is 
available. 


Public Weighbridges are available for supply chain partners to confirm axle and gross weights prior to commencing a 


transport task. 


Where vehicles are loaded more than their ‘Legal Allowable Mass Limit’ an offence under the Heavy Vehicle (Mass, 
Dimension and Loading) National Regulation or the WA Road (Traffic) Vehicles Act 2012 has occurred. 


All breaches must be recorded in the WesTrac incident reporting system. For a Mass Breach the following will be 
recorded: 


• mass breach risk category; 


• the gross mass of the vehicle combination in breach; 


• the heavy vehicle registration; 


• names of the Operator (Carrier), Driver, Loader (if known), Consignor(supplier); and 


• confirmation that a formal notice has been sent to identified parties. 
 
  



https://www.nhvr.gov.au/road-access/mass-dimension-and-loading/general-mass-and-dimension-limits

https://www.nhvr.gov.au/road-access/mass-dimension-and-loading/general-mass-and-dimension-limits

https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_12926_homepage.html

https://www.legislation.wa.gov.au/legislation/statutes.nsf/main_mrtitle_12926_homepage.html
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Mass Breach Risk Category NSW and ACT 
 


Risk Mass 


Breach 


Percentage overload to legal carrying capacity or allowable 


axle allowance 


Minor overloaded 0.01% to 4.99% 


Substantial overloaded 5% to 19.99% 


Severe overloaded 20% or greater 


• Two warnings will be issued for a Minor breach 


• One warning for a Substantial breach 


• For a Severe breach the party involved in the overload breach will be asked to show why the services 
provided should not be terminated 


 


WesTrac will take appropriate action under the supply chain agreement which may include seeking damages and, If 
improvements do not occur from the warnings provided, termination. 


Supply chain partners who have committed a severe breach will need to make representation to the General 
Manager and demonstrate how controls will be introduced to prevent any further such breaches 
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Mass Breach Risk Category WA 
 


Table — Heavy vehicles — breach of mass requirement 
 


Mass in excess of maximum permitted 


mass (%) 


 


Above or (except 


in the case of 0%) equal 


to 


Less than Fine Minimum Fine 


% % PU PU 


0 5 20 4 


5 10 40 6 


10 15 60 10 


15 20 80 12 


20 25 120 18 


 
Table — Light vehicles — breach of mass requirement 


 


Mass in excess of maximum 


permitted mass (%) 


 


Above or (except in 


the case 
of 0%) equal to 


Less than Fine Minimum 


fine 


% % PU PU 


0 5 8 2 


5 10 12 3 


10 15 16 4 


 


For penalties applicable to breaches in excess of 20% for heavy vehicles and 10% for light vehicles refer to the Road 


Traffic (Vehicles) Act 2012 (WA) Part 4, Division 2, Sections 30 and 31. 


Vehicle Dimensions 


The prescribed dimension requirements for heavy vehicles are set out under the Heavy Vehicle (Mass Dimension and 


Loading) National Regulation (NSW) and WA Road Traffic (Vehicles) Act (2012) (WA). The width limit for heavy 


vehicles is 


2.5 metres, excluding anti-skid devices, central tyre inflation systems, lights, and mirrors or signalling devices. 


• The height limit for heavy vehicles is 4.3 metres. 


• The length limit varies according to vehicle type; Standard Rigid vehicle is 12.5 metres and Standard semi-trailer is 
19 metres. 


• Refer to National Heavy Vehicle mass and dimension limits for specific vehicle configurations. 
 
 







 


PROCEDURE 


Document Number PCD NAT SER 0027 


Next Review Date 26th September 2021 


 Document Owner  GM - Product Support 


  
 


 
CHAIN OF RESPONSIBILITY COMPLIANCE PROCEDURE Page 12 of 20 
Revision 1.0 Confidential Level: GREEN 


 
This Document cannot be modified without the approval of the Document Owner. 


This is a controlled quality document whilst on the WesTrac Intranet, all other copies are considered uncontrolled and therefore 
May not be the relevant version. 


 


Classification of Vehicle dimension breaches 
 


 Minor Substantial Severe 


Width NSW <40mm 40mm to 80mm >80mm 


Width WA <100mm 100mm to 150mm >150mm 


Height <150mm 150mm to 300mm >300mm 


Length <350mm 350mm to 600mm >600m 


Vehicles arriving on site and not conforming with such dimensions will be provided with warnings as described in 
Mass breach risk category and recorded in the site Incident Register. Unless an over dimensional permit is available 
and has been obtained. 


For NSW 


https://www.nhvr.gov.au/files/201602-0113-general-dimension- requirements.pdf 


For WA 


https://www.mainroads.wa.gov.au/UsingRoads/HVS/Pages/chainofresponsibili ty.aspx 


3. Load Restraint 
 


It is the responsibility of the Consignor, Consignee, Loader, Loading Manager, Operator, Driver and others having a 


duty in the Chain to take reasonable steps to ensure loads are appropriately restrained. The approved guide for load 


restraint is the 


NTC Load Restraint Guide 2018.pdf for NSW and ACT 2004 Load Restraint Guide 


applies in WA 


https://www.ntc.gov.au/Media/Reports/(E62BE286-4870-ED95-1914- 1A70F3250782).pdf 


For NSW and the ACT Section 111 of the HVNL applies to Loading requirements. 


For Western Australia the loading requirements are contained in the Road Traffic (Vehicles) Regulations 2014, 


which specifically reference the previous 2004 Load Restraint Guide guidance material and performance standards. 


WesTrac deems a vehicle as both a Light and a Heavy Vehicle for Load Restraint compliance purposes. As defined. 


A light vehicle Load Restraint Guide is available 


https://www.ntc.gov.au/Media/Reports/(EF72371E-CAE4-D691-C502- 076DDEFE53C0).pdf 


A load on a vehicle must not be placed in a way that makes the vehicle unstable or unsafe and must be secured so 


it’s unlikely to fall or dislodge while loading or unloading. Any method of restraint used must comply with the National 


Transport Commission’s Load Restraint Guide 2018 or the 2004 Load Restraint Guide for WA. 


All goods unitised for transport must meet the performance-based standards as identified in the NTC Load Restraint 


Guide 2018 (pages 35 and 251) to ensure goods will not become dislodged from their packaging while in transit. 


WesTrac employees at each site will carry out random checks or inspections to ensure load restraint guidelines are 


being adhered to. It is recognised that site employees are not experts in load restraint and hence compliance 


monitoring will be limited to checking that: 


• the load appears to have arrived securely fastened 



https://www.nhvr.gov.au/files/201602-0113-general-dimension-requirements.pdf

https://www.nhvr.gov.au/files/201602-0113-general-dimension-requirements.pdf

https://www.mainroads.wa.gov.au/UsingRoads/HVS/Pages/chainofresponsibility.aspx

https://www.mainroads.wa.gov.au/UsingRoads/HVS/Pages/chainofresponsibility.aspx

https://www.ntc.gov.au/Media/Reports/(9E12B22A-6156-41B0-F382-136A34520AF8).pdf

https://www.ntc.gov.au/Media/Reports/(E62BE286-4870-ED95-1914-1A70F3250782).pdf

https://www.ntc.gov.au/Media/Reports/(E62BE286-4870-ED95-1914-1A70F3250782).pdf

https://www.ntc.gov.au/Media/Reports/(EF72371E-CAE4-D691-C502-076DDEFE53C0).pdf

https://www.ntc.gov.au/Media/Reports/(EF72371E-CAE4-D691-C502-076DDEFE53C0).pdf
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• straps, fasteners, chains or webbing is in good condition 


• goods have remained in the original packaging and have not become loose or dislodged there is no evidence 
of load shift in transit 


 
Note: WesTrac will employ CoR compliance experts to assist in these risk assessments from time to time at its various 
locations. 
 
Where suspected breaches have occurred, evidence will be taken and a discussion with the driver will follow to clarify 
the highlighted issue. 


All breaches will be recorded in WesTrac incident reporting system. For a Load Restraint Breach the following will be 
recorded: 


• load restraint breach risk category; 


• the issue; the heavy vehicle registration; 


• names of the Operator (Carrier), Driver; 


• Loader (if known); 


• Consignor (Supplier); and 


• confirmation that a formal Notice has been sent to identified parties. 
 
In the event of a ‘Load Restraint’ breach being detected, the following will occur: 


MINOR Risk Load Restraint Breach 
 


A warning will apply to the following parties: 


• Operator (Carrier) 


• Driver 


• Loader - if known 


• Consignor (Supplier) 


A contravention of a loading requirement applies to both a light and heavy vehicle is a minor risk breach if: 


1. the subject matter of the contravention does not involve a loss or shifting of the load; and, 
2. had the subject matter of the contravention involved a loss or shifting of the load, the loss or 
shifting of the load would not have been likely to have involved: 


(i) an appreciable safety risk; or 


(ii) an appreciable risk of damage to road infrastructure; or 


(iii) an appreciable risk of causing an adverse effect on public amenity. 


 


A maximum of three warnings will be given for detected Minor Load Restraint breaches. The Driver, Operator 


(Carrier), Loader (if known) and Consignor (supplier) will be issued with a formal Notice stating the breach is ‘Minor’. 


After the issue of three formal Notices WesTrac will take appropriate action against the supply chain partner under 


the supply chain agreement which may include seeking damages and termination. 


SUBSTANTIAL Risk Load Restraint Breach 
 


A contravention of a loading requirement applying to both a light and heavy vehicle is a substantial risk breach if the 


subject matter of the contravention involves a loss or shifting of the load that does not involve: 


1. an appreciable safety risk; or 


2. an appreciable risk of: 


(i) damage to road infrastructure; or 


(ii) causing an adverse effect on public amenity. 
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A contravention of a loading requirement applying to a vehicle is also a substantial risk breach if: 


1 the subject matter of the contravention does not involve a loss or shifting of the load; and 
2 had the subject matter of the contravention involved a loss or shifting of the load, the loss or shifting of the 


load would have been likely to have involved: 
(i) an appreciable safety risk; or 


(ii) an appreciable risk of: 


(a) damage to road infrastructure; or 


(b) causing an adverse effect on public amenity. 


 


The Driver, Operator (Carrier), Loader (if known) and Consignor (supplier) will be issued with a formal Notice stating 


the breach is ‘Substantial’. No warnings will be given for detected Substantial breaches of Load Restraint 


requirements. The supplier will be advised immediately that WesTrac will take appropriate action against the supply 


chain partner under the supply chain agreement which may include seeking damages and termination. 


SEVERE Risk Load Restraint Breach 
 


A contravention of a loading requirement applying to a heavy vehicle is a severe risk breach if the subject matter of 


the contravention involves a loss or shifting of the vehicle’s load that involves: 


1. an appreciable safety risk; or 


2. an appreciable risk of: 


(i) damage to road infrastructure; or 


(ii) causing an adverse effect on public amenity 


The Vehicle will be unloaded. The Driver, Consignor, Loader (if known) and Operator (Carrier) will be issued a 


formal notice banning the heavy vehicle for the remainder of the supply chain agreement. Applications for re-


instatement may be reviewed by the General Manager and will only be accepted for review if sufficient and 


satisfactory evidence is supplied detailing rectifications and corrective action taken to prevent further breaches (for 


example, Load restraint guidelines provided by a qualified engineer to confirm compliance with load restraint). 


4. Fatigue and Speed 


 


A Consignor could be held legally responsible where by an expressed or implied condition of engagement, a driver is 


required to breach speed limits or operating hours in completing a job. WesTrac in WA, ACT and NSW will not 


(directly or indirectly) require nor intend to reward a driver of a vehicle transporting a load to or from a site to breach 


or exceed: 


• Speed limits 


• Safe operating speeds 


• Driver operating and rest hours 


 


WesTrac will take due consideration of these factors when liaising with all CoR parties when scheduling goods or 


services to be delivered. 


Where the potential for a breach is identified, it is the responsibility of the Driver and Operator (Carrier) to notify 


WesTrac at the earliest possible convenience. A representative of WesTrac will then work with all parties involved to 


ensure that a safe alternative is put in place that ensures a Fatigue or Speed breach does not occur. 


Heavy Vehicle Transport companies (Operators) must have trained and competent persons to manage and 


administer fatigue management of drivers. Additionally, it is expected that a process be in place to manage the use 


of illicit drugs, alcohol and prescription drugs in the workplace, and that this be appropriately managed and 


documented. Depending on the relevant scheme or process/system employed, it is expected that appropriate and 


correct documentation will be maintained by the Operator or other relevant record keeper to satisfy CoR 
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requirements. This information may be requested by WesTrac if a breach, or potential breach, has been identified or 


has occurred. 


WesTrac will routinely monitor for causes of fatigue in drivers coming on to WesTrac sites. 


Where a Driver is deemed by a site representative to be affected by fatigue to the point of placing the Driver and 


others at risk, the Driver through their employer will be required to rest until adequately recovered. The vehicle will 


not be loaded or unloaded until appropriate rest has been obtained and the Driver able to safely perform their duties 


or the Driver is replaced. 


Where any compliance monitoring processes identify any speeding, scheduling discrepancy or fatigue incident or 


where any speeding, scheduling discrepancy or fatigue incident is otherwise notified or becomes known to 


WesTrac or any supply chain partner, this must be recorded in WesTrac incident reporting system. 


 


WesTrac as a Consignor, Consignee and Loading Manager at its various sites accepts the responsibility to manage 


driver speed and fatigue. WesTrac as the Loading Manager of goods from all vehicles will take all reasonable steps 


to ensure the arrangements for loading or unloading goods from fatigue-regulated vehicles. 


• In NSW a motor vehicle or a combination with a GVM of more than 12t 


• In WA any motor vehicle with a GVM over 4.5t and a commercial driver who works more than 60 hours per 
week, or more than 10 hours in a 24- hour period or for more than once per week works the period midnight 
to 5am 


• Light vehicles with a GVM of less than 4.5t 
 


WesTrac sites will not cause the driver of a vehicle to: 


(a) drive while impaired by fatigue; or 


(b) drive while in breach of the driver’s work and rest hours option; or 


(c) drive in breach of another law to avoid driving while impaired by fatigue or while in breach of the driver’s 


work and rest hours option. 


 


Apart from other fatigue management duties, it is essential that loading and unloading of goods happens at the 


agreed time, and if delays occur for more than 30 minutes the driver will be notified when the loading or unloading 


will take place. 


The loading manager must take all reasonable steps to ensure the driver is able to rest while waiting for the goods to 


be unloaded from the fatigue-regulated heavy vehicle. 


For any detected Fatigue or Speed incident, WesTrac will issue a formal Notice to the Driver, Operator (Carrier) and 


Consignor (supplier). Evidence of steps taken, or counter measures employed to eliminate further instances will be 


required to be produced to the Transport Manager. Ongoing failure by any party in the CoR to take reasonable steps 


to manage the risks relating to fatigue and speed will result in a ban from WesTrac sites. 


5. Light and Heavy Vehicle Roadworthiness, Safety and Maintenance 
 
Unsafe or poorly maintained and operated transport vehicles pose a greater risk of accident and injury. 


Poor maintenance and resulting break downs can also place added stress on parties in the Chain of Responsibility 


in relation to other CoR compliance elements, such as mass (taking increased loads on subsequent journeys to make 


up for journeys cancelled due to mechanical breakdown), fatigue and speed (seeking to ‘make up’ for journeys lost 


due to mechanical breakdown). 


Any vehicle used to carry road cargo must be safe and meet all relevant vehicle standards and Australian design 


rules and be maintained in a roadworthy state. 


Those responsible for a vehicle must ensure that proper and routine inspections are carried out and any necessary 


maintenance and repairs are conducted. 
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Where any of the above compliance monitoring processes identify any discrepancy or maintenance, roadworthiness 


or failure to meet vehicle standards or where any discrepancy or maintenance, roadworthiness or failure to meet 


vehicle standards is otherwise notified or becomes known to WesTrac or any supply chain partner, this must be 


reported in WesTrac incident reporting system. 


WesTrac has a responsibility to observe, record and report any vehicle found to be unroadworthy. Such checks will 


include: 


• Vehicle identification (registration current for both truck and trailer) 


• Tyres (min 1.5mm tread required) 


• Lights and reflectors (damaged, obscured or not working) 


• Windows and Mirrors (cracked or missing) 


• Couplings and Chains (fifth wheel, trailer chains, mud flaps) 


• Oil and or water leaks 


 


By completing such inspections WesTrac will advise the driver of any roadworthy discrepancies and seek from the 


driver a solution to ensure the vehicle is roadworthy before leaving the WesTrac site. Where the driver refuses to 


make good such unroadworthy requirements WesTrac will notify the Prime Contractor, the Operator (Carrier), 


Loader (if known), Consignor(supplier); confirmation that a formal Notice has been sent to identified parties. This 


breach will be included in the WesTrac Incident Report for follow up. Should the parties not demonstrate vehicle 


maintenance and roadworthiness the supplier will be advised that WesTrac will take appropriate action against the 


supply chain partner under the supply chain agreement which may include seeking damages and termination. 


6. Consignor and Consignees Responsibilities 
 
WesTrac has a responsibility as both a Consignor and Consignee in the Chain Of responsibility as the entity 
nominated in the consignment documentation for road transport as the party who receives or despatches goods. 
This applies to 


any agent or intermediary WesTrac may appoint on its behalf to despatch or receive such goods. 


As a Consignor or Consignee WesTrac will 


• Ensure it will not cause a driver of a regulated heavy vehicle or a light vehicle to: 


• drive while fatigued 


• drive while in breach of the drivers work and rest hours 


• Drive in breach of another law to avoid driving while impaired by fatigue or while in breach of the 


drivers work and rest hours options. 


• Not induce or encourage a supplier of goods or services to knowingly overload a vehicle or allow a vehicle to 
travel with more than the prescribed dimension requirements 


• Ensure the terms of the consignment will not induce or encourage the driver to exceed a speed limit 
applying to the driver. 


WesTrac further accepts it may be a party in the chain of responsibility for a heavy vehicle in more than one 
capacity. 


WesTrac will consult with other parties in the supply chain to identify risks and issues that may contribute to 
breaches of the HVNL and the WA CoR requirements, with review meetings conducted to confirm compliance is 
being met. 
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7. Raising Concerns 


As a supplier of goods and services to WesTrac you are recognised as a party in the Chain of Responsibility. 


WesTrac wishes to encourage open communication with each of its supply chain partners. If you have noticed any 


item which is of concern to you in this Policy or your dealings with WesTrac, you are encouraged to speak with your 


key contact at WesTrac who will help to identify the concern and seek a solution to ensure ongoing CoR compliance 


by both parties. 


8. Acknowledgement of CoR Compliance Policy 
 


As a supplier of goods and services to WesTrac you are requested to confirm your commitment to CoR compliance 
by completing the attached Acknowledgment Form and providing it back to WesTrac. 


Failure to complete this Acknowledgment Form may cause WesTrac to review its ongoing procurement of goods or 
services from your business. 
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ACKNOWLEDGEMENT FORM 
 


 


Please complete and return this completed acknowledgment form and return to WesTrac Agreed 


for and on behalf of: 


 


Name of Supply Chain Partner  


Name of authorised representative  


Signature of authorised representative  


Date  


 


 
  


If any other matters arise I will contact WesTrac.. 


I have had the opportunity to raise any areas of concerns in relation to the Policy and I understand the 


Policy and its effect. 


I acknowledge that I have received and read the WesTrac Chain of Responsibility Compliance Policy, 


and I agree to act in accordance with the responsibilities and accountabilities as described in the Policy 


and will comply with Chain of Responsibility Laws. 
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Appendix 2 
 
The Supply Chain Partner Letter 
 
Dear Sir/Madam 
 
Under changes to the Chain of Responsibility laws (NSW) effective 1 October 2018, WesTrac has a responsibility to ensure 
each party understands their obligations and potential liability under the Chain of Responsibility law. 
WesTrac has determined as Chain of Responsibility legislation exists in both Western Australia and New South Wales, and 
both require WesTrac to ensure that anyone who has control in the transport supply chain (including WesTrac) can be held 
legally accountable if by their action, inaction or demand, they cause or contribute to road safety breaches, WesTrac will aim 
for the maximum compliance by nationally adopting key elements of both the WA CoR and NSW CoR requirements across 
the WesTrac business. 
The parties in the Supply Chain include: 


• Corporations, partnerships, unincorporated associations or other bodies corporate 


• Employees and company directors 


• Consignors/senders and Consignee/receivers of the goods for transport 


• Exporters and Importers 


• Primary Producers 


• Drivers (including a bus driver or an owner driver) 


• Prime contractors of drivers 


• Operators of a transport company 


• Schedulers of goods or passengers for transport, and the schedulers or allocators of drivers 


• Loaders and unloaders of goods 


• Loading Managers (loading/unloading supervisors) or managers of the premises where this occurs. 


Under the new section 26C of the HVNL, each party in the chain will have a primary duty to ensure the safety of transport 
activities so far as is reasonably practicable. 
Parties in the supply chain must: 
1. Eliminate public risks, and where this is not reasonably practicable, minimise public risks; and 
2. Ensure their conduct does not directly or indirectly cause or encourage: 
              a. the driver of a heavy vehicle to contravene the HVNL or Road Traffic Act WA 2012; 


b. the driver of a heavy vehicle to exceed the speed limit; or 
c. another person, including another party in the chain of responsibility, to contravene the HVNL or Road Traffic Act 
WA 2012 
 
 


WesTrac has commenced a process to seek compliance by: 


• Assessing the road safety risks associated with in WesTrac and determining whether they can be minimised or 


eliminated; 


• Consulting with supply chain partners, both contracted & non-contracted, to ascertain and control road safety related 


risks in the supply chain; 


• Reviewing, and where necessary, amending, contractual responsibilities with supply chain partners so that chain of 


responsibility obligations are adequately addressed. Contractual provisions may be required to address issues such 


as fatigue and time slot management, safe loading practices, speed compliance, and vehicle safety.  


• Documenting organisational policies and procedures for managing road safety related risks; 


• Conducting audits to assess compliance with organisational road safety policies and procedures; 


• Implementing systems for risk reporting, assessment, and management; 


• Ensuring processes are in place to confirm the accuracy of load weights and ensure that loads are properly 


restrained; 


• Confirming systems are in place to assess driver fitness for duty and manage driver fatigue; 


• Implementing systems to remedy breaches and take corrective action; and 
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• Ensuring that all parties in the chain of responsibility are appropriately trained in their responsibilities under the HVNL 


and WAMR. 


To be able to effectively manage CoR compliance requirements under the Law a CoR Compliance Policy has been developed 
for issue to each of WesTrac supply chain partners, both contracted & non-contracted. This policy outlines WesTrac 
responsibility as a consignee or consignor the receiver of goods and services. It further identifies the responsibilities of the 
Consignors (suppliers) Prime Contractors (Carriers), Operators, Schedulers, Packers, Loaders and Loading Managers in 
their provision of goods and services to WesTrac. 
WesTrac requires each of our supply chain partners, both contracted & non-contracted to acknowledge their acceptance of 
the CoR compliance Policy and to abide by its requirements. 
The CoR Compliance Policy and Acknowledgment form is included for your review and acknowledgement. 
Any concerns should be raised with your WesTrac representative. 
 
Yours truly, 
 
Call out the letter 
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HEAVY TRANSPORT LOAD DECLARATION FORM 
 


Part A – Gate House Checks 
 


Name:  Company:  


Driver Contact 
Number: 


 Date: 
 


Drivers Licence 
Number: 


 Vehicle Registration:  


Gate House use only: 
D/L Sighted:  YES     NO   
If No, driver is not permitted to enter the site until they can provide a current driver’s licence. 


Induction Type (circle 
Type) 


Currently Fully Inducted 
3 Month Driver 
Induction valid 


From: To: 


 
Note: if Induction is Transport Driver (3 Month Validity), the following restrictions apply  


1. Will not physically undertake any work whilst on a WesTrac site apart from removing/applying tie downs, load 
restraints or trailer curtains, or act as a spotter/guide when requested. 


2. Be accompanied/escorted by WesTrac personnel who have been fully inducted. 
3. Not access any other work areas other than those identified to load/unload (i.e. the authorised loading zone), 


unless they have been requested to act as a spotter by their WesTrac escort.  
4. Heavy Transport Drivers must follow all directions from your escort while on a WesTrac site. 
5. Heavy Transport Drivers must agree to an established work method with their WesTrac escort prior to starting 


the load process.  
 


Part B – Load Declaration - to be completed by WesTrac Escort and acknowledged by Transport 
Driver  


Load Declaration  


Note: calculation for weight to include factory fit options, dealer options and bucket & tyre options. 
If unable to determine any of the above, please consult with Area/Branch Manager for assistance, prior to load. 
** For New Machines assumed >45T, if no prior validated weight available for model/configuration, action is to 
physically weigh machine using vendor, with costs and records allocated to a segment on new machine build job. 


Machine Details and Dimensions  Machine Weight  
IF Applicable - Piece Machine/Parts  


(list as required) 


Model    Total Weight     


Serial Number   
Weight Distribution by 


Axle 
   


Height    Axle 1     


Width   Axle 2     


Length   Axle 3     


Note: Additional Piece Machine/Parts can be listed on a separate table if required. 
Completed By  
 WesTrac Responsible Person  
 Name and signature   ______________________________Date ___________ 
 
 
Driver Acknowledge Signature: ______________________________Date____________ 
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Part C – Driver Declaration 
 


Driver Declaration 


I the Driver confirm that:  


• that my equipment (truck, float and tie down equipment) is rated and roadworthy to move the agreed machine. 


• that I have the required permits and licenses and understand the conditions on permits to move the agreed 
machine. 


• the machine is ready for loading 


• that I have agreed to the loading procedure with operator and/or guide before loading commences 


• that the vehicle requires a competent person to unload at the destination 


• that I am not impaired by Drugs or Alcohol (Legal or illegal) and am physically and mentally fit for work including 
vehicle and machine operations 


• that have enough work hours to complete this load 


• that I understand the Load Restraint Guide 2018 (NTC) and the specific WesTrac LRG for the machine being 
transported. 


 
 
 
Drivers Signature __________________________________                Date ____________ 
 


 


Part D – Proceed to Load and Unload Checklists 


 


• WesTrac Full Induction and VOIP or Industry Equivalent Permit – Load and Unloading Mobile Plant (FTT-NAT-


SER-0167) 


• 3 Month (Driver Induction) Owner/Operator or Industry Equivalent –Load and Unload Plant Exemption Form 


(Owner Operators only) (FTT-NAT-SER-0168) 


 
 


Part E – Final Load Check by WesTrac Responsible Person 


 


 


To the best of our knowledge, the load restraints applied appear to be consistent with the Load Restraint Guide 
2018 (sourced https://www.ntc.gov.au/codes-and-guidelines/load-restraint-guide) 
Note: WesTrac Rep - Confirm that photographs of the loaded machine have been taken and stored in machine job 
folder. 


  
 
WesTrac Responsible 
Name:  


 
WesTrac Responsible 
Signature:  


 



https://www.ntc.gov.au/sites/default/files/assets/files/Load-Restraint-Guide-2018.pdf

https://www.ntc.gov.au/sites/default/files/assets/files/Load-Restraint-Guide-2018.pdf

https://www.ntc.gov.au/sites/default/files/assets/files/Load-Restraint-Guide-2018.pdf

https://www.ntc.gov.au/codes-and-guidelines/load-restraint-guide
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LOADING AND UNLOADING OF MOBILE PLANT FROM 
FLOATS AND TRAILERS PROCEDURE  
 


1 Purpose 


To ensure all personnel involved in loading or unloading mobile plant on floats or trailers adhere to this procedure. 
 


2 Scope 


All personnel are required to follow this procedure whilst conducting this task on all WesTrac sites. 
All personnel are required to follow relevant customer sites procedures, when conducting this task on a non-WesTrac 
site. 
 


3 Procedure 


3.1 Life Saving Commitments 
 


The following Life Saving Commitments apply to this task and must be adhered to at all times: 
 


     
 


3.2 Risk Management   
 
Loading and unloading of mobile plant from floats and trailers is considered by WesTrac as a High-Risk Task. All 
personnel involved in the task must complete a Take 5 and sign onto the Loading and Unloading Mobile Plant Permit 
to complete a risk assessment prior to commencing the task.  
 
Where an Owner Operator or Authorised Representative (NSW only) is operating their Mobile Plant ONLY, an 
Exemption Form, in addition to a Take 5 risk assessment, is to be used instead of the Permit. A WesTrac employee 
shall be appointed to conduct the risk assessment in consultation with the Owner Operator/Authorised representative. 
 
The Load/Unload Permit (FTT-NAT-SER-0167) or Exemption form (FTT-NAT-SER-0168) must be completed and 
signed off by a Supervisor/Leading hand who is trained in Loading and Unloading tasks and authorised to perform 
Load/Unload tasks on site. The Supervisor must also have an understanding of the WesTrac Loading and Unloading 
of Mobile Plant from Floats and Trailers Policy. 
  
The permit is valid for the loading/unloading of one float unless otherwise deemed appropriate by a Regional 
Manager.  


 
3.3 Competency and Training Requirements 


The following table outlines what training shall be completed prior to loading/unloading operations on a WesTrac site. 
 


Who Requirements Description 


WesTrac Worker Safety for All  


 Safety for Operations  


All • Loading and Unloading Mobile Plant PCD-NAT-SER-0292 
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from Floats 


• Mobile Equipment Procedure 


• SWP – Spotting Machine Movements 


• SWP – Working on Equipment 
Loaded on a Float 


 
PCD-NAT-HSEQ-0127 
WIN-WA-SER-0022 
PCD-NAT-SER-0003 


Machine Operator  
(WesTrac) 


WesTrac Limited Movement/Recognised 
Operator Card (Safety Card)  


 


Make of Equipment (equipment 
family) 


 Load and Unload Plant VOC – WA 
RIIHAN308D – NSW 


 Permit – Loading and Unloading Mobile 
Plant 


 


Machine Operator  
(Owner Operator/Authorised 
operator) 


Drivers Licence (either/or) 
C/MR/HR 


Licence is to correspond with the 
vehicle being loaded – Light 
vehicle/medium rigid/heavy rigid.  


 Delivery Driver Induction 
 


 


 Recognised Operator Card (Safety Card)  
or National unit of competency 


 


 Load and Unload Mobile Plant Exemption 
Form 


 


 
Where the mobile plant is being loaded using an alternative method (i.e. forklift or crane) the forklift/crane operator 
holds the relevant high-risk licence. The alternative methods (i.e. forklift or crane) must have sufficient load capacity 
and be rated to carry out the task safely. 
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3.4 Planning and Preparation 
 


Loading/unloading activities shall be supervised by a WesTrac employee at all times. The loading and unloading bay 
or location shall be established prior to pick up or delivery and communicated to the float/trailer operator (where 
practicable). The following considerations shall be made prior to the task being scheduled and conducted: 
 


• Site Access - ensure access/egress within the yard is clear as per the site Traffic Management Plan (TMP) 


• Load Bays - Loading/Unloading operations shall be conducted in the designated loading/unloading bays as per 
the Traffic Management Plan. Where this is not practicable – a JHA shall be conducted, exclusion zones 
established with appropriate barricading and new load/unload bay communicated to other personnel who may be 
affected 


• Gradient - Loading and Unloading operations should be carried out on flat level firm ground to prevent 
rollover/runaway/roadway damage. Vehicle direction (e.g. up slope) may need to be considered during the 
planning phase 


• Weather conditions - are to be monitored, mobile plant shall not be loaded if ice or frost is present on plant or low-
loader 


• Competent People - Ensure sufficient trained and competent staff are available and transport company will not be 
excessively delayed, Spotters to be provided in accordance with the machine type and size, SWP - Spotting 
Machine Movements (WIN-WA-SER-0022).   


• An escort or a spotter must be used if the load is over 5.5 metres in width or over 30 metres in length, in and out 
of the WesTrac premises, refer to SWP – Spotting Machine Movements (WIN-WA-SER-0022). 


• Fit for Purpose Equipment 


• Refer to the Load Restraint Guidelines to determine the mass and dimensions of the mobile plant, the transport 
vehicle requirements, and any other requirements specific to the mobile plant transportation 


• Prior to operating mobile plant, the operator must ensure the fuel level is a minimum of 25% capacity to reduce 
the weight of the equipment and minimise gravitational shift during transport 


• Methods of communication are required to be established prior to commencement of activities to ensure all parties 
are aware of responsibilities. 


• Acquire load out kit (wheel chocks, barricading tape, signage, dunnage or cribbing etc.), if required and in 
accordance with the SIS procedure; 


 
Note: ‘Over Centre’ chain binders are NOT to be used – this shall be communicated to the driver 


 


• Where grousers are not fitted on ramps, rubber is to be utilised (Tracked machines only); 


• Communicate with float operator to confirm the final mobile plant position on the float/trailer; as per TMP, provide 
with the Traffic Management Plan Site map where practicable and a site contact number for the WesTrac 
representative. 


 
Note: The above point is mandatory where mobile plant is due to arrive/depart outside of business hours (e.g. 


Monday – Friday) the Branch Manager/Area manager shall contact the customer in advance to confirm mobile 


plant pick up/drop off location on site as per the TMP, agreed time and provide a map and site contact number 


for the lead spotter  


 


• Ensure that appropriate resources are available for ensuring that the Roll Over Protection System (ROPS) is 
reinstated on Mobile plant that is excess of >800kg. ROPS is required to be fitted, prior to commencing 
unloading/loading activities; 


• Notify all relevant stakeholders on planned mobile plant movements and any Lifting activities during the PSI 
  



https://westrac4.sharepoint.com/hseq/Load%20Restraint%20Guides/Forms/AllItems.aspx
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3.5 Loading/Unloading Operation 
3.5.1 Float Driver arrives onsite   
 


• When the Transport Company arrives at the WesTrac Branch, the Float Operator shall report to the 
gatehouse or branch office and complete the site-specific load/unload induction (if not already completed) 


• Gatehouse or WesTrac representative to make contact with the site representative to confirm the path to the 
designated unloading/loading area, where possible a map is to be provided to the driver. Float operator to 
observe all traffic management plan and site-specific requirements. 


• Large/Oversize floats may be required to be escorted and/or spotted throughout the yard. Prior to entry onsite, 
the escort vehicle and/or spotter(s) are required to meet the float operator at the gatehouse. Plan the route 
and consider the height/width requirements and take notice of any overhead power lines. 


• Float operator to then proceed to the designated unload/load area, when all parties have agreed on route of 
path to be taken. 


• Upon arrival, all personnel to confirm hand signals to be used between the guide, spotter(s) and operator. 


3.5.2 Set up Float/Trailer 
 


• Prime mover and low loader/trailers shall be parked with hand/park brakes applied and wheel chocks 
installed, prior to unloading or loading mobile equipment (where required) 


• Install barricading requirements to the designated area. Ensure area is clear of pedestrians and traffic. 


• The float size needs to be compatible with the Mobile Plant to be transported – the Float operator is 
responsible for setting up the float configurations to the correct width and height for the mobile 
plant/alternative practices (i.e. crane, float reversing under chassis etc.). The float shall be lowered to as low 
as reasonably practicable and lower the ramps.  


Note: The Minimum float trailer legal width requirement shall be a maximum projection of 150mm (for loading 
operations) 


• All personnel (excluded float operator) are to keep clear of the float during the set up. Float operator is to 
remain at ramp controls, until the ramps are fully lowered. 


• A visual inspection of the ramps and float/trailer is required to identify any defects prior to loading/unloading 
mobile plant. 


• Where mobile/removable ramps are used, the ramp shall be secured to the float/trailer using a locking pin(s) 
or as per manufactures requirements. Ramps must be rated and suitable for the item being loaded or 
unloaded. 


• Twin Steel Drum Rollers must NOT be loaded via steel ramps, unless appropriate rubber lagging, or matting 
is fitted to the ramps. 


• Where no float movements are required, following the float adjustment, the prime mover is to be shut down 
and isolated (where practicable). Where the prime mover is unable to be isolated, the ignition key is required 
to be removed. 


3.5.3 Install/Remove Support and/or Restraint Systems 
 


• In the event of unloading - Mobile plant is to be unsecured by the Transport/Float operator. 


• All personnel entering the footprint of the Mobile Plant shall apply person isolation as per Isolation and 
Tagging Procedure (PCD-NAT-HSEQ-0125) and Working on Equipment loaded on a Float (PCD-NAT-SER-
0003). 


• Over centre binders are PROHIBITED from use in restraint systems on any 
WesTrac site, refer to Prohibited and Controlled Items Register (PCD-NAT-HSEQ-
0167). 


• Where dunnage (timber) is used to elevate loads, ensure all personnel are outside 
the ‘NO GO’ zone (refer to Appendix 1) when driving onto/off dunnage due to risk 
of ricocheting material. 


• If wooden sleepers are to be used during the task, mechanical lifting equipment or two people are to lift and 
shift sleepers and shall be install in accordance with the mobile plants Service Information System (SIS) 
procedure, refer to SWP - Blocking and Cribbing (WIN-NAT-HSEQ-0178). 
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3.5.4 Mobilise Mobile Plant to/from Loading Area 


 


• The mobile plant operator shall conduct a visual inspection/prestart inspection of the mobile plant prior to 
loading/unloading. 


• The mobile plant operator must wear a seatbelt at all times during loading or unloading. Note. A drill operator 
wearing a seatbelt maybe given an exemption following a risk assessment, due to lack of visibility based on 
cabin size layout. 


• Ensure mobile plant is driven within the workshop/yard in accordance with the Mobile Equipment Procedure 
(PCD-NAT-HSEQ-0127). 


• Move the mobile plant to the required position, as discussed with the float operator. 


• If there is a delay in loading operations, the mobile plant is to be parked on level ground, hand/park brakes 
applied, implements grounded (where applicable), mobile plant shut down and the machine battery Isolator 
turned “OFF” (where fitted). 


• Taking directions from the lead spotter, the operator of the Mobile Plant is to drive until in the correct position 
in respect to the float/trailer ramps is achieved (e.g. square). Where a Mobile Plant is not aligned to float, the 
Mobile Plant shall be reversed back and repeat the process until alignment is satisfactory. 


 


3.5.5 Loading/Unloading Mobile Plant 
 


• If the centre of Mobile Plant in reference to the centre of float is critical during the loading/unloading practice, a 
spotter shall be positioned at the rear of the float (i.e. behind Mobile Plant) and not positioned on top of the 
float. Alternatively, the use of a ‘Go Pro’ or an alternative method maybe required to eliminate managing open 
edges/working at height risk and vehicle interaction. 


• Spotters are to position themselves on both side of float, outside of exclusion zone whilst loading/unloading 
the machine (refer to appendix 1). The float driver guides the machine operator and is overseen by lead 
spotter. The lead spotter is to remain in visual sight of operator whilst loading plant at all time. The lead 
spotter is in control of the loading process. All other spotters are required to relay information to the lead 
spotter. 


• Where the operator is unable to sight the guide (float operator) /lead spotter, the Mobile Plant is to be stopped 
until communication is restored. 


• Ensure all Mobile Plant implements are raised to clear, while loading/unloading. 


• The float operator may nominate to drive/reverse underneath or from under the mobile plant. Steering 
movements should be kept to a minimum and whilst positioning the float. If necessary, realign the float and 
start again. 


• Be aware when loading/unloading track type Mobile Plant, once the Mobile Plant is over centre, the centre of 
gravity will cause it to tip forward/backwards. Avoid where possible, stopping the Mobile Plant travel at the 
tipping point.  


• The operator is to drive the mobile plant on/off the float/trailer. The operator is to drive at the slowest speed 
the item of plant is capable of, typically half walking pace. Minimise steering movements to prevent uneven 
distribution of weight.  


• Once the position is confirmed as correct, lower/adjust implements onto appropriate dunnage, as pre-
arranged with float operator. 


• Apply hydraulic lock (if applicable), apply the hand/park brake, shut down the Mobile Plant and turn the battery 
isolator “OFF”, if fitted. 


• Exit the Mobile Plant/float using a platform ladder maintaining 3 points of contact at all times.  
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3.5.6 Load Restraint 
 


• Once on the float, position the Mobile Plant as pre-arranged by the float operator, consideration of weight 
distribution is required to ensure all axels are evenly loaded – operators and spotters are required to consult with 
the float operator until distribution is adequate for transport. 


• Once the position is confirmed as correct, lower/adjust implements onto appropriate dunnage, as pre-arranged 
with float operator. 


• Apply hydraulic lock (if applicable), apply the hand/park brake, shut down the Mobile Plant and turn the battery 
isolator “OFF”, if fitted. 


• Exit the Mobile Plant/float using a platform ladder maintaining 3 points of contact at all times. 


• The load restraint guide for the mobile plant shall be used to inform the float operator/owner operator as per 
adequate requirements for restraining the load 


• Once verbal confirmation has been completed between the WesTrac employee(s) and Float operator the loaded 
Mobile Plant is handed over to the float driver for the purposed of securing the load only.  


• The loaded Mobile Plant’s battery isolator is to be turned “OFF”, (where fitted) and then the Mobile Plant is then 
deemed a load. No application of a personal danger lock(s) and tag(s) is required. 


Note: No WesTrac personnel are permitted to conduct any work once the Mobile Plant is handed over. The 
Lead Spotter is to remain to prevent inadvertent access to barricaded area, whilst the machine is being 
secured. 


• The loaded Mobile Plant is then handed over to the Transport Company/Owner Operator/Authorised Operator to 
prepare the float (i.e. float to be positioned to smallest configuration possible) prior to leave yard.  


• The area is to remain demarcated, until the Mobile Plant is secured, float ramps are raised, secured and 
confirmed ready for transport. 
 


3.5.7 Transport Company leaves WesTrac premise  
 


• Ensure the load restraint has been checked prior to departure and all items are secure 


• WesTrac representative to complete required documentation for transport company. 


• Ensure CoR paperwork has been completed with correct mass and dimensions.  


• Photos have been taken of the loaded equipment 


• The driver representative and WesTrac representative have signed off the paperwork. 


• Transport vendor then leaves the yard, under escort and spotted (as required). 
 


4 Responsibilities 


Regional Managers:  


• Ensure that this procedure is disseminated and regularly reviewed, and that all relevant contractors and 
employees are identified for induction and meet these procedure requirements. 


 
Area Managers and Project Managers: 


• Ensure that all relevant employees and preferred contractors are familiar in this procedure and comply with the 
procedure. 


 
Mobile Plant Operator: 


• Operate Mobile Plant that they are deemed competent to do so. 


• Only load/unload Mobile Plant if trained and deemed competent in unload and load mobile plant.  


• Follow this procedure, including the use of the designated PPE. 
 
Spotter(s): 


• WesTrac employees ONLY to conduct this role whilst on a WesTrac site. 


• (Lead Spotter only) WesTrac employee whom takes ownership of the overall un-loading operations.  


• (Lead Spotter only) Oversees the Guide role (Float Operator or WesTrac employee).  


• (Lead Spotter only) Remains in direct line of sight with mobile plant operator. 
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• (Lead Spotter only) May assume the role of Guide, in the instance where, the Guide (i.e. Float Operator) conducts 
a check and is unable to maintain direct line of sight with the operator. 


• Ensure all involved in task are wearing the correct PPE. 


• Ensure the designated loading/unloading area is clearly defined (include barricaded) and hazards minimised. 


• Confirms with the guide, the hand signals to be adopted PRIOR to loading or unloading operations 


• Remain outside the ‘Exclusion Zones’ whilst mobile plant is being loaded or unloaded. 


• Ensure everyone is a safe distance from the float and you remain in visual contact with the spotter. If not STOP, 
until they are. 


• Follow the directions given by the Lead Spotter. 
 
Transport Float Operator:   


• Complete all required paperwork prior to arriving and departing WesTrac facilities. 


• Obtain authorisation from Owner/Operator (where self-loading is to be conducted)  


• Complete required WesTrac HSE inductions prior to entry onsite. 


• Communicate with the Spotters and Mobile Plant operator the final position of mobile plant on float/trailer. 


• (Guide Role only) Confirm hand signals with all spotters and operator, PRIOR to commencing unloading/loading. 


• (Guide Role only) Ensure you remain in direct line of sight of the mobile equipment operator.  


• (Guide Role only) Work in conjunction with the Lead Spotter (WesTrac employee) who is ultimately in control of 
loading/unloading task whilst on WesTrac site. 


• (Guide Role only) Relinquishes control to the Lead Spotter, when unable to maintain a direct line of sight with the 
operator (i.e. whilst conducting inspections or checks). 


• (Guide Role only) Do not commence loading or unloading mobile plant until all Spotters are in position. 
 


5 Reporting 


Monitoring of compliance and opportunities for improvement will be completed through the OnTrac Safety Interaction 
tool with assigned KPI’s to all leadership and management positions. 
 
Reporting of non-compliance will be captured through the online OnTrac Reporting system.  
 


6 Further Information  


All employees and contractors who require further information or need clarification of anything contained in this 
Procedure should contact their Area Manager or HSE Advisor.   
 


7 Accountabilities 


Compliance to Procedure  All Personnel and Contractors 
 
Implementation & Review   Area/Regional Managers  
 
Approval of Procedure   GM - Product Support  
      
Monitoring  Area/Regional Managers  
 
Interpretation and Advice  Area/Regional Managers  
     HSE Advisors 
 


8 Related Documents  


This Procedure should be read in conjunction with the following internal documents (i.e. internal documents such as 
policies, procedures, forms). 
 


Document Number Title 


PCD-NAT-HSEQ-0127 Mobile Equipment Procedure 







 


PROCEDURE 


Document Number PCD NAT SER 0292 


Next Review Date 19th June 2022 


 Document Owner  GM – Product Support 


  
  


LOADING AND UNLOADING FLOATS AND TRAINERS  Page 8 of 11  


Revision: 14.0  Confidential Level: Green  
 


This form, tool or template cannot be modified without the approval of the Document Owner. 
This is a controlled quality document whilst remaining on the WesTrac Intranet, all other copies are considered 


uncontrolled and therefore may not be the relevant version. 


Document Number Title 


PCD-NAT-HSEQ-0129 Limited Movement Procedure 


PCD-NAT-SER-0003 Working on equipment loaded on a float 


PCD-NAT-HSEQ-0167 Prohibited and Controlled Items Register 


WIN-NAT-HSEQ-0232 SWP – Moving Inoperable Machines 


WIN-NAT-HSEQ-0196 SWP – Testing and Demonstrating Machines 


WIN-NAT-HSEQ-0178 SWP – Blocking and Cribbing 


WIN-WA-SER-0022 SWP – Spotting Machine Movements 


PCD-NAT-SER-0003 Working on Equipment Loaded on a Float 


FTT-NAT-SER-0167 Permit – Loading and Unloading Mobile Plant 


FTT-NAT-SER-0168 Form – Unload and Load Mobile Plant Exemption 


FTT-NSW-SER-0023 Form – Unload and Load Mobile Plant Authorisation form for Owners (NSW 
Only) 


 


9 Definitions and Abbreviations 


The following definitions and abbreviations are used throughout this Procedure: 
 


Term Definition 


Spotters Provides guidance to the lead spotter (whilst spotting in the workshop/yard) or directly to 
the Guide (whilst spotting on/off a float or trailer) in relation to mobile equipment position. 


Lead Spotter WesTrac representative only 
Overall responsibility for the unloading/loading operations. 
Works directly alongside to the Guide role to provide overall supervision.  
Remains in direct line of sight with the operator. 
May assume the Guide role, where there is an inability to maintain direct line of sight with 
the operator (i.e. the Guide carries out a check).  


Guide Float Operator (where experience) or a WesTrac representative. 
Communicates directly to operator via hand signals to indicate the required movement 
directions. 
Remains in direct line of sight with the operator. 


Machine Operator A WesTrac worker deemed competent in Load/Unload Plant and Limited movement.  
 
Owner/Operator – the owner of the plant/machinery being loaded and deemed competent 
by providing evidence of licencing 
 
Authorised Representative of Owner Operator – a contractor authorised to perform 
Load/Unload tasks on behalf of the Owner Operator  
 


TMP Traffic Management Plan 


 


10 Document Amendment History  


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


10.0 18/05/18 
Changed Document number from WIN-NAT-
HSEQ-0292 to PCD-NAT-SER-0292. Updated 
entire document following 2017/2018 incidents. 


CS AD IU 


11.0  27/06/18 
Referenced Prohibited and Controlled Items 
Register and updated LUEZ zones 


CS SE, DD IU 


12.0 05/03/19 
Updated document reference – Prohibited and 
Controlled Items Register from PCD-WA-HSEQ-
0001 to PCD-NAT-HSEQ-0167 


DC DC DC 


13.0 07/02/20 Updated document to include: GM, DT NT (WA) AH 
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Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


- Defined authorised operator 
requirements/exemptions and 
expectations (NSW only) 


- Formatting of document 
- Alignment with WHS legislation 
- Alignment with NTC Load Restraint 


Guide 
- Alignment with Spotter SWP and 


Access/Egress to a float SWP 
- Integrate Loading/Unloading sections  


and MC NT(NSW) 


14.0 11/06/2020 


Section 3.2 – modified wording to clarify who 
can sign off on Permit/Exemption form  
Heading changed from “Safety Requirements” 
to “Risk Management” 
Updated to include reference to FTT-NSW-SER-
0023  


NT NT AH 
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Appendix 1 
 
Loading, Unloading Exclusion Zones (LUEZ) – Trailers and Floats 
 
The ‘NO GO’ Zones within the loading and Unloading Exclusions zone distance will be determined based on the 
number of factors. These will include, but not limited to, the size of the mobile plant being loaded, the float /trailer 
width dimension, whether the mobile plant is being loaded by a machine (i.e. crane or forklift) or driven onto the 
float/trailer and operator experience etc. 
The distance of the ‘NO GO’ Zone will be identified as part of pre-job planning and captured within the specific risk 
assessment or Standard Work Procedure (SWP) for the machine family type.   
 


 
 
 
 
 


Image 1. LUEZ Zones during loading 


 
Image 2. LUEZ Zones when machine park brakes is not 


applied and ramps not secured. 
 
Note. The ‘No Go’ Zone is the minimum distance required to be maintained between the spotter(s) and the operating 
mobile plan (minimum distance of 3 metres) allowance is required for all equipment (e.g. float height + equipment 
height. Also ensure personnel are clear of loading ramp ‘swing arc area during lowering/raising and when raised but 
not secured. 
 
Key: 


  “No Go” Zone During loading or unloading mobile plant. All personnel to keep out. 


  Safe Zone During loading or unloading mobile plant. 


 
  


NO GO 
ZONE


SAFE 
ZONE


NO GO 
ZONE


SAFE 
ZONE


SAFE ZONE SAFE ZONE
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Appendix 2  
 
Recommended Maximum Ramp Angles 
 
These figures are provided as a guide only, and are based on the operator having full steering, braking, and traction 
control of the Mobile Plant. 


 


Maximum Loading Ramp Angle 
(on flat, level ground) 


 Wet Loading Surface Dry Loading Surface 


Steel Drum, or 
Steel Track Plant 


 
 
 
 


Maximum Slope: 9° 
(1 : 7 slope ) 


 
 
 
 


Maximum Slope: 15° 
(1 : 4 slope ) 


 


Rubber Tyre Plant 


 
 
 
 
 


Maximum Slope: 20° 
(1 : 3 slope ) 


 


 
 
 
 
 


Maximum Slope: 20° 
(1 : 3 slope ) 


 


* Information taken from RTA Safe Work Method Statement “Loading, Unloading & Securing Plant Items Transported 
by RTA Operated Floats” dated 29th October 
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LOADING AND UNLOADING OF VEHICLES PROCEDURE  
 


1 Purpose 
 
The purpose of this procedure is to provide practical guidance to support WesTrac specific requirements for the safe 
loading and unloading of delivery vehicles carrying general freight leaving or arriving at WesTrac facilities or 
warehouses.  
 
The procedure and accountabilities will vary with commodity and load, the location of the storage facility and other site 
specific rules and regulations that may need to be considered. 
 


2 Scope 
 
This procedure shall apply to all WesTrac employees and contractors engaged in the loading and unloading of 
delivery vehicles across all WesTrac operations. 
 
It is the responsibility of any person or contractor who arranges a delivery to a WesTrac Site to ensure that the 
contracted transport company is familiar with WesTrac Chain of Responsibility Policy and Procedures.  
 
Note* This procedure does not cover the Loading and Unloading of Mobile Plant from Floats and Trailers. For the 
Loading and Unloading of Mobile Plant from Floats and Trailers please refer to SWP – Loading and Unloading of 
Mobile Plant From Float and Trailers (WIN-NAT-HSEQ-0292) and ensure that all personnel hold a current unit of 
competency for Load and Unload Plant (RIIHAN308D). 
 


3 Procedure 
 


3.1  Risk Assessment Prior to Loading or Unloading 
 
Prior to undertaking any loading or unloading activities including the removal of straps, chains, tie-downs and/or load 
restraints by the Driver, the following should be carried out: 
 


• A brief walk around inspection should be conducted of the load and immediate area by the WesTrac 
Representative, Operator and Driver;  


• A Take 5 should be carried out by the WesTrac Representative prior to undertaking any loading or unloading 
activities to identify any particular hazards within the Work Area and implement the relevant controls in order to 
minimise any associated risks. The following should also be undertaken:  


• A Take 5 should be carried out by the WesTrac Consignor or Receiver to identify any particular hazards 
within the Work Area and implement the relevant controls in order to minimise any associated risks. 


 
The Take 5 could include, but is not be limited to, the following: 
 


• A discussion with the Driver about load characteristics, weight, centre of gravity, leaking fluid, security of load etc. 
The delivery docket may also indicate the load weight; 


• An assessment of the potential for the load to become unstable upon the removal of straps, chains, tie-downs 
and/or load restraints by the Driver; 


• An assessment on the suitability of Load Shifting Device for the load; 


• An assessment on the ability to maintain load stability during lifting/unloading/loading; and 


• Potential for oil, mud or parts etc. to fall off during transport and affect public road users 
 


Due to safety risks associated with the use of ‘over centre’ load binders (dog and chain), this type of load restraint 
equipment must not be used*. Ratchet tie down devices such as the “Ausbinder” or “Ev-Cam” should be used in their 
place. 
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*Note – if a transport vehicle arrives at a WesTrac facility with an ‘over centre’ load binder securing a load, a 
comprehensive JHA must be completed with effective controls in place to keep personnel out of the line of fire. The 
task of release of the binder shall be directly overseen by the relevant Area Supervisor. If in any doubt during this task 
– stop the job and reassess to complete the task safely. 
 


3.2  Requirements 
 
The following requirements must be applied when performing the task of loading/unloading of any delivery vehicle. 


• If not inducted, the delivery driver/s as a minimum MUST report to site security for a driver’s induction and then be 
escorted when on site unless otherwise stated in the site traffic management plan.  


• The person escorting is to ensure that the delivery driver is fully aware of entry obligations and the WesTrac 
Traffic Management Plan that is in operation on the WesTrac site. 


• The delivery driver/s must be wearing correct PPE in accordance with the WesTrac policy.  


• Delivery drivers are to obey the instructions of the authorised WesTrac Consignor or Receiver responsible for 
loading/ unloading activities at all times. 


• Exclusion zones are to be formally established and communicated to all delivery drivers. 


• All persons who form part of the ‘chain’ shall be trained in the legislative and practical aspects of the legislation. 
Those who are considered to be in the “chain” and shall be trained in COR requirements include:  


• Consigners – a person or company commissioning the carrying of goods 


• Packers – those placing goods in packages, containers or pallets 


• Loaders – those placing or restraining the load of the vehicle 


• Drivers – those in the physical act of driving a vehicle (in WA this includes FS Light Vehicles) 


• Operators/Managers – those operating a business which controls the use of a vehicle 


• Receivers – those paying for the goods/taking possession of the load 


3.3  Delivery vehicles 
 


• Are to be loaded/ unloaded on a surface that is close to level as practicable. 


• Engine ‘MUST’ be shut off, the vehicle made fundamentally stable, ‘in gear, park brake applied fully’. 


• All Forklift and Crane operators ‘MUST’ be trained as competent to hold the relevant high risk work license and 
meet be authorised by WesTrac to operate equipment.  


• Forklift and Crane operators are to ensure that their equipment is suitably capable and has the correct capacity to 
load/ unload the freight. 


• If a hazard/ risk is identified during the work then work shall cease until, the area supervisor/ contract coordinator 
or delegate is to be contacted to assist in an agreed corrective action. 


3.4 Exclusion Zones 
 


• Each site or branch must establish and communicate exclusion zones which should be documented in the 
site/branch traffic management plan.  


• No one is to enter pedestrian exclusion zones during loading or unloading operations unless the forklift or crane 
operator has signalled that it is safe to enter and the forklift or crane operator has shut down the equipment 
engine, lowered all masts/booms, exited the cab and placed wheel chocks as per the site WesTrac procedures. 


• Unloading operations will immediately ‘STOP’ work if the location of the delivery driver cannot be confirmed or any 
pedestrians or vehicles enter the exclusion zone. 


• The delivery driver is to remain outside the exclusion zone in a designated SAFETY ZONE during the 
loading/unloading operation unless instructed by the loading/ unloading operator. 


 
All WesTrac sites must have the following administrative control as a minimum:  
 


• 4 x Green Witches Hats (Minimum) to clearly define a driver SAFE ZONE during loading/unloading operations. 


• 2 x Red Witches Hats (Minimum) to clearly define exclusion NO GO ZONE. 
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• Where high traffic volumes occur the Safe/ No Go Zones may be demarcated with paint or other permanent 
barriers. 


 
Note – controls over and above these points may be implemented at a site specific level and then annotated within the 
sites Traffic Management Plan. 


3.5 High Risk Loads 
 
For all high risk loads a JHA will be required.  A load will be defined high risk due to any of the following: 


• If for any reason a member of the loading/ unloading team feels that a JHA should be undertaken then work will 
not commence, or will stop until the JHA is completed in accordance with WesTrac requirements. 


• If the load has moved or its strapping/ restrains have loosened or broken during transit. 


• The loads size, shape, weight or combination of those or any other factor, means that the loading/ unloading is 
complex or requires additional resources to successfully complete the operation without injury damage or event.  


• Dangerous goods or chemicals containers have been breached/ split. 


• Anything that will require an escort on public roads. 
 


3.6 Loading/Unloading Team 
 
The loading/unloading team may consist of: 


• A trained loading/ unloading operator (i.e. forklift/crane operator). 


• Dogmen or Riggers assigned to assist a crane operator  


• The delivery driver. 
 
Note: Only trained, authorised and competent dogmen and riggers shall undertake lifting activities as per the 
requirement in Cranes, Lifting and Equipment (PCD-NAT-HSEQ-0136). Those involved must also be trained, 
authorised and competent to operate the relevant lifting devices (crane, forklift, etc.) 
 


3.7 Manual Handling 
 
Wherever practicable mechanical lifting devices should be used for all materials. Compliance with this procedure shall 
remove, or significantly reduce the potential exposure to personnel when conducting unloading or loading material 
tasks. 
 
Individual personnel must not attempt repetitive, frequent or heavy lifting. Mechanical lifting equipment must be made 
available for identified specific tasks as required. Mechanical lifting devices include, but are not limited to: 


• trolleys; 


• hydraulic lifts; 


• forklifts; 


• cranes; and 


• Vehicle mounted ‘Hiabs’. 
 


3.8 Completion of loading and unloading 
 


• The receiver is responsible for checking that the goods delivered are in good order. 


• Any damage is to be reported to the receiver or delegate who in turn is to inform the delivery company. 


• Drivers and the WesTrac Consignor are to ensure that all load restraint equipment is secure before driving off. 


• If only part of the freight has been off loaded the driver is to ensure the remaining freight is fully restrained. 


• Ensure that freight being transported (whether it is for WesTrac or not) complies with Chain of Responsibility 
Legislation. 
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3.10  Indirect Load Restraint – Load Friction 
 
Indirect load restraint is a method used to prevent a load from moving by the friction between the load and the vehicle.  
The friction force prevents the load moving forward, rearward and sideways. The lashings are tensioned at the 
acceptable angles to clamp the load to the vehicle and to prevent load shift. 
 


• Correct restraint of packages and items onto vehicles is critical.  


• The NTC – Load Restraint Guide shall be used as a reference to assist with material specific packaging and 
restraint guidelines.  
Steel items shall not be loaded directly onto a steel tray due to the risk of sliding.  Restraint of steel items shall be 
with the use of a rubber or alternative suitable packaging material. No steel on steel. 


• Due to safety risks associated with the use of ‘over centre’ load binders (dog and chain), this type of load restraint 
equipment must not be used*. Ratchet tie down devices such as the “Ausbinder” or “Ev-Cam” should be used in 
their place. *Note – if a transport vehicle arrives at a WesTrac facility with an ‘over centre’ load binder securing a 
load, a comprehensive JHA must be completed with effective controls in place to keep personnel out of the line of 
fire. The task of release of the binder shall be directly overseen by the relevant Area Supervisor. If in any doubt 
during this task – stop the job and reassess to complete the task safely. 


• Load restraint equipment shall provide protection from load shift as per Figure 1. 
 
Note: A tarpaulin or other suitable material shall be used where applicable to provide a barrier to the outside elements.  
In doing so, it can act to further contain the load and help to prevent the loss of any goods during transit.  Tarpaulins 
are not classed as a method of restraint to secure a load. 
 
Figure 1: Load restraint forces 
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3.11 Direct Load Restraint – Load Containment 
 
Direct restraint is a method that relies on containment of the load, such as goods being loaded directly against the 
head, tailboards and the sides of the vehicle. The load is restrained either by the vehicle structure itself or by securing 
aids such as gates, containment curtains and bolsters. 
Important: It is a WesTrac requirement that both indirect and direct methods of restraint are used when transporting 
freight for WesTrac. 
 


3.12  Inspection of Restraint Equipment  
 
All freight carriers are to ensure all load restraint equipment used complies with the NTC – Load Restraint Guide and 
shall have a documented inspection process for conducting periodic inspections of load restraint equipment.  All 
inspections and pre-start checks shall be documented.  
 


3.13  Lifting Equipment 
 


• All lifting equipment must be tagged and certified. 


• Equipment or materials which have designated lifting points, is to be accompanied with the correct certifications 
and testing documentation. 


• Materials with designated lifting points, which are not accompanied with the correct tags, certification and test 
documentation, must not be removed using the lifting points. Should this occur the contractors crane supervisor 
will be notified and called to inspect the suspect lifting points. 


• The requirements for certification and testing documentation shall be applied to all purpose built lifting equipment 
such as flat racks, containers, cradles and bolsters etc. 


 


3.14 Working at Heights 
 
Where possible all work should be completed at ground level. 
 
A person shall be considered to be working at heights where there is a risk of falling from one level to another when 
working from more than 1m off the ground or there is a potential risk of tools or equipment being dropped from an 
elevated work area.   
 
Prior to undertaking any Working at Heights task, Consignors, Operators and Drivers must control the risks associated 
with the task to an acceptable level. Working at Heights Risks must be assessed using the Hierarchy of Control (HOC) 
to reduce risk of a fall as low as reasonably practicable (ALARP). Those accessing or egressing from the back of a 
truck must always maintain 3 points of contact as a minimum.  
 


Level HOC Working Example for Loading and Unloading Operations 


1 Eliminate  
Undertake the work at ground level or from a solid construction 


2 Substitute 


3 Isolation Undertake the work using fall prevention methods e.g. barriers, edge protection 


4 Engineering 
Use of approved platform ladders and edge protection to safely access and egress the 
flatbed truck. The use of trailer guards should be considered for this purpose 


5 Administrative Take 5, JHA, Safe Work Procedures and awareness training 


6 PPE Personal Protective Equipment Controls.  Fall arrest harnesses 
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3.15 Communication  
 


• Positive communications must be achieved throughout the loading and unloading process. 


• Communication during loading and unloading shall be clear to ensure directions are not misinterpreted. 


• WesTrac encourages any person involved in the loading or unloading to say STOP. 


• To ensure messages and instructions are interpreted correctly, all instructions issued over radios are to be 
repeated by the receiving party.  


• Radios, designated for use by crews dedicated to loading and unloading are to have a designated frequency. 
Shared radio channels/frequencies are not permitted. 


 


4 Responsibilities 
 
Regional Managers 


• Provide adequate resourcing for the development, implementation and maintenance of the requirements of 
this procedure. 


 
Area Managers/Branch Managers 


• Oversee the review of relevant processes and procedures associated with this procedure within area of 
responsibility. 


• Provide the resources and training to ensure freight leaves WesTrac premises in a safe manner. 
 
Supervisors 


• To ensure that the procedure is implemented in area of responsibility when required. Ensure that the 
procedure is communicated and understood by all personnel in area of responsibility. 


 
All Personnel 


• Ensure the procedure is followed for all unloading and loading tasks. 


• Report any deficiencies with this Procedure and assist in procedure development and review as appropriate. 
 


5 Reporting 
 
Detail reporting and monitoring requirements for this Procedure to ensure compliance are required in the event of a 
breach or non conformance. 
 


6 Further Information  
 
All employees and contractors who require further information or need clarification of anything contained in this Policy 
should contact the CoR Project Manger. 
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The company requires the following steps to be taken in the event of a breach or non-conformances to this Policy. 
Log an incident in OnTrac in the event of a packaging or load restraint issue with incoming or out going freight. 
 


7 Accountabilities 
 
Compliance to Procedure  All Employees and Contractors 
 
Implementation & Review   CoR Project Manager, Branch Managers 
      
Approval of Procedure   GM - Product Support  
      
Monitoring  WesTrac Management  
 
Interpretation and Advice  CoR Project Manager  


 


8 Related Documents  
 
This Procedure should be read in conjunction with the following internal documents (i.e. internal documents such as 
policies, procedures, forms). 
 


Document Number Title 


WIN-NAT-HSEQ-0292 SWP - Loading and Unloading of Mobile Plant From Floats and Trailers 


PCD-NAT-HSEQ-0136 Cranes, Lifting and Equipment 


  


 


9 Definitions and Abbreviations 
 


The following definitions and abbreviations are used throughout this Procedure: 
 


Term Definition 


Delivery Vehicle 
Vehicle used for the transportation of freight and/or equipment to and from 
the WesTrac. Such vehicles include trucks, semi-trailers, vans, utilities and 
the like. 


Driver 
A person appropriately licensed and/or accredited to operate the Delivery 
Vehicle on public roads and motorways. 


Load Shifting Device 


Mobile equipment used to load and/or unload freight and items of 
equipment onto and/or off Delivery Vehicles. Such mobile equipment 
includes Forklift, Mobile Crane, Vehicle Loading Crane and other like 
equipment. 


Operator 
A person authorised by WesTrac based on relevant training and 
competence to operate Load Shifting Device(s) on the WesTrac site. 


Work Area 
Area on the WesTrac site at which the unloading and/or loading task is 
being undertaken. 


 


10 Document Amendment History  
 


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


1.0 06/01/17 New Document Created. BG EP KT 


2.0 21/06/19 Reviewed and updated for CoR 2018 DT GB/SH AH/RH 


3.0 27/08/19 
Reviewed and updated to reflect changes to 
para 3.14- Working at a height 


NT SH RH 


 







 PROCEDURE 
  
 Document Number PCD NAT PTS 0010 
 
 Next Review Date  16th October 2021   
 
 Document Owner  GM – Product Support 
  


LOADING AND UNLOADING OF VEHICLES PROCEDURE  Page 8 of 8  
Revision: 3.0  Confidential Level: Green 
 


This Procedure cannot be modified without the approval of the Document Owner. 
This is a controlled quality document whilst remaining on the WesTrac Intranet, all other copies are considered uncontrolled and 


therefore may not be the relevant version. 


 
Fig 2: Example Loading and Unloading Exclusion Zones 
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PERMIT - LOADING AND UNLOADING MOBILE PLANT 
    


Work Order  Date  Time  


COLLECTION SITE 


Address  


Telephone Number  Mobile Number  


Contact Person  


WesTrac Representative  


Owner/Authorised 
Operator/Driver 


 


Customer  Customer Contact  


LOAD 


Model  Serial Number  


Transport Company & Driver  
 


The following conditions MUST be met to proceed  


Is an authorised WesTrac employee unloading the mobile plant? Y  N  


If No: Exemption Form(FTT-NAT-SER-0168) filled out by the Owner Operator/Authorised Delegate? Y  N  N/A  


If NO to both of the above questions, work is not permitted to commence 


The minimum Personal Protective Equipment (PPE) SHALL be worn for this task: 


 


1. Training and Competency        


1.1. All – the following SWPs have been read and understood Mandatory 


 ☐ Loading and Unloading of Mobile 


Plant from Floats and Trailers (PCD-
NAT-SER-0292) 


☐ SWP – Spotting Machine 


Movements (WIN-WA-SER-0022) 


☐ Working on Equipment loaded on a 


float (PCD-NAT-SER-0003) 


1.2. WesTrac Mobile Plant Operator/High Risk Work Operators – have the following  


Limited Movement/Recognised Operator Card (Safety Card) for the mobile plant family  Y  N  


Load and Unload Plant Competency  
-VOC (WA)  
-RIIHAN308D (NSW) 


Y  N  


Do other operators (e.g. Forklift/Crane) hold the relevant high-risk licence (verify) Y  N  N/A  


1.3.  Owner Operator/Authorised Operator/Float Operator (delivery/pick up) N/A  


Float operator /Owner operator has a delivery/truck driver induction  Y  N  


If no, circle measure to be taken :  Delivery Driver Induction Escorted on Site 
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2. Planning and Preparation 


Access and Egress from the site is clear:  
Communicate maximum height of overhead powerlines/other obstructions  


Y  N  


Designated Loading/Unloading Zone been identified as per the TMP Y  N  


Where possible, TMP Map provided to Prime mover/float/trailer Y  N  N/  


If no to the above: Establish exclusion zones with consideration to overhead obstructions (e.g. 
powerlines/trees/awnings) and communicate to other workers 


Y  N  


Has a minimum 3m exclusion zone been established  
Refer to: Loading and Unloading of Mobile Plant from Floats and Trailers (PCD-NAT-SER-0292 
Appendix 1) 
Note: additional distance may be required where the height of the float + Mobile plant exceeds 3m 


Y  N  


If applicable, has a driver location been established Y  N  N/A  


Loading/Unloading area flat and on firm ground Y  N  


Tick yes if there is no frost or ice present Y  N  


Escort or spotter arranged if load is >5.5m in width or >30m length or if driver has not conducted a 
delivery driver induction 


Y  N  N/A  


Load Restraint Document Name:  


Confirm float/trailer size is compatible with Mobile plant, provide weight and dimensions to 
operator 
If necessary invite operator to site to measure Mobile plant 
Note: Maximum float trailer legal width requirement – maximum projection of 150mm side 
overhang 


Y  N  
 
N/A – Unloading  


Excess fuel removed from the Mobile plant Y  N  N/A  


Remove additional accessories or loose items from the Mobile plant Y  N  


Communication method established (e.g. headsets) Y  N  


Load out kit obtained (if required as per SIS procedure) Y  N  N/A  


Roll Over Protection System is installed Y  N  


If no to the above: Organise lifting equipment & permit to reinstate cab/ROPS: arranged? Y  N  


PSI – notify employees/stakeholders on planned Mobile equipment loading/unloading and if 
applicable lifting activities 


Y  N  


Stop – if any of the above conditions are not met, Loading/Unloading is not authorised. 


 


Authorisation 


I have reviewed the planning needs for loading and unloading and confirm the task has the required resources to 
proceed. Any additional resources required are listed below: 


Additional Resources: 
 


Role Name Signature Date 
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3. Load/Unload  


3.1. Float / Truck / Trailer Arrival 


Have all people completed a Take 5 &/JHA – that addresses the following points: 
Hand signals/Fundamentally Stable Parking/Ram Inspection, Angle and 
Security/Isolations/Friction Matting/ Dunnage/ Sleepers, Access & Egress from Plant (e.g. ladder), 
Restraint 


Y  N  


3.2. Roles and Responsibilities 


Each person involved in the task must sign-on to the permit, as an acknowledgement that they understand their role and 
responsibilities, including any associated procedures and risk assessments. 
Spotters to circle their position below (i.e. Left Hand Front – LHF).  


Role: Name: Signature: Date: 


Lead Spotter (WesTrac employee only)    


Guide (e.g. Truck/Float Operator)    


Spotter 1         LHF 
LHS 


   


Spotter 2        LHR    


Spotter 3 RHF 
RHS 


   


Spotter 4 RHR    


Mobile plant Operator    


3.3. Install Restraint Systems 


Confirm the Mobile plant/ implement has been placed in a transport position as per the load 
restraint guide that prevents front/back and side load movement? 


Y  N  


Confirm with Prime mover/float/trailer operator that the mobile plant/implement load is evenly 
distributed 


Y  N  


If required, Implements lowered, hydraulics locked off, hand brake/park brake engaged Y  N  


Load restraint guideline used to inform the float operator/owner operator of the adequate restraints. 


Loaded plant handed over to Transport Company/Owner Operator/Authorised Operator to prepare the float prior to 
leaving the yard. 


Final inspection to be conducted, focus is to be on areas where repairs/modifications have been completed. 
Have any concerns been raised (overload, oversize, tie down method or tooling, load positioning or restraining)? 
Detail: 
 


TOTAL LOAD (Obtained from Load Restraint Guidelines) 


Total Weight  


Total Dimensions H: W: L: 


Number of items:  ☐ Loose ☐ Rigid ☐ Fragile 


 Name Signature Date 


Float / Truck Driver    


WesTrac Representative    


WesTrac responsible person required to take photos of the load prior to leaving site.  


APPENDED DOCUMENTS: 


Photos ☐ 


Machine Release Authorisation Form (FTT-NAT-SAM-0003) ☐ 


Outward Goods Advice (FTT-NAT-SER-0067) ☐ 
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SWP – LOADING / UNLOADING AND TOWING PLANT 
TRAILERS 
 
All employees using a plant trailer or working in the vicinity of a plant trailer must comply with this safe work 
procedure. 
 
DO NOT attempt to operate machine before reading and understanding the operator manual, and this Safe Work 
Procedure. 
 
Breaches of this procedure may result in an injury or accident, which may result in an investigation and disciplinary 
action may be an outcome  
 
SAFETY REQUIREMENTS 
 
A Take 5 MUST be completed before commencing the task. 
 
When working in this area the following Personal Protective Equipment (PPE) SHALL be worn: 


 


 
 
Additional PPE Required: 


• Use of a hard hat is mandatory where hard hat signage is displayed; wear PPE as required for the work area. 
 
LIFE SAVING RULES 
 
The following Life Saving Rules apply to this task and must be adhered to at all times: 
 


       
 
This SWP outlines the minimum requirements for loading / unloading and towing Building Construction Products 
(BCP) on plant trailers behind light vehicles. 
 
REQUIREMENTS 
 


1. Employees shall have a valid class C drivers licence before driving a light vehicle and towing a trailer 
2. All personnel who load and unload mobile plant from a trailer shall hold as a minimum a WesTrac limited 


movement permit for the family of machine to be loaded or unloaded or a recognised operator card (national 
unit of competency) 


3. All personnel must hold a current unit of competency for Load and Unload Plant (RIIHAN308D) 
4. Inspect the trailer and towing vehicle before use; FTT-NAT-SER-0131 Trailer Safety Inspection and FTT-NAT-


HSEQ-0024  Light Vehicle Weekly Inspection  
5. Utilise the Plant Trailer Payload Calculator to assist with estimation of the mass of the trailer and payload  
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Vehicle Towing Capacities: 


• Before attempting to tow a plant trailer, firstly understand the towing capacity of the vehicle and its Gross 
Combined Mass (GCM).  Information about the vehicles towing capacity can be found on a decal or a 
compliance plate located within the vehicle or the operators handbook.   


• Ensure that the towing capacity of the vehicle is greater than the load to be towed; this includes the trailer and 
all attachments on the trailer. 


• Understand the rear axle weight limit and ensure this weight limit is not exceeded by positioning the bulk of 
the weight on the trailer over the trailer axle, not over the tow ball. 


 
Vehicle Tow Pack:  


• Ensure the tow ball is in good condition and the diameter is suitable for the tow hitch on the trailer. 


• Inspect the tow pack fitted to the vehicle and ensure that the tow pack is appropriate for the load, i.e. some 
vehicle manufacturers have standard and heavy duty tow packs that have different towing capacities and tow 
ball down force limits.   


• Ensure the weight of the load including the trailer and attachments is known prior to proceeding to tow the 
trailer 
NOTE:  The most you can tow is the amount specified by the vehicle manufacturer or the capacity of the tow 
bar – whichever is least! 
 


 
 


• The image (above left) shows a square drive heavy duty tow hitch.  The image on the right is a standard tow 
hitch and not suitable for towing plant trailers.  Check the manufacturer’s specifications before proceeding. 


 
Trailer Braking Systems: 


• Vehicle towing capacities can change dependant on the braking system fitted to the trailer.  Generally a 
vehicle can tow a heavier trailer load if the trailer is fitted with electric brakes.  Check the vehicle towing 
capacities for more information.   


• To tow a trailer with electric brakes the vehicle must first have an electric brake module fitted inside the 
vehicle to control the braking application.  Check the manufacturer’s recommendations for towing an empty 
plant trailer where the electric brake module may not be required. 


• Vehicles with electric brakes can have a breakaway braking system.  Breakaway systems involve a cable that 
is mounted to a control module on the trailer and attached to the vehicle when connecting the trailer.  In the 
event the trailer disconnects from the vehicle in transit, the cable will pull tight and activate the electric brakes 
on the trailer and slow it down.   


• Trailers that do not have electric bakes typically have an overrun braking system, sometimes called a surge 
brake or inertia brake that relies on the trailer to act upon a brake actuator that applies the trailer brakes.  This 
occurs typically when the towing vehicle brakes and the trailer momentum surges the trailer forwards and 
applies force to the brake actuator and in turn applies the trailer brakes.  As the towing vehicle accelerates the 
force on the brake actuator reduces and the trailer brakes are released.  
 


 
 
 







SAFE WORK PROCEDURE  
 
Document Number   WIN   NAT   HSEQ 0339 


 
Document Review Date 19th February 2019   
       
Document Owner HSE Manager 


SWP - Loading Unloading and Towing Plant Trailers  Page 3 of 5  
Revision: 3  Confidential Level: Green  


 
This Document cannot be modified without the approval of the Document Owner. 


This is a controlled quality document whilst remaining on the WesTrac Intranet, all other copies are considered uncontrolled and 
therefore may not be the relevant version. 


 
 
 


 
 


• The image (left) shows part of an electric braking system on a trailer.  The presence of this breakaway module 
is indicative of an electric braking system.  On the right is an overrun braking system with the park brake lever 
engaged. 


 
Connecting the Trailer to a Light Vehicle: 


• Once you are satisfied that the vehicle and the tow pack combination is suitable for towing the plant trailer 
refer to WIN-NAT-HSEQ-0035 SWP – Connecting a Trailer to Light Vehicle for specific instructions on 
connecting the trailer 


 
Loading/Unloading the Machine: 


• Before loading, unloading or re-positioning the load on the trailer, always ensure the trailer is correctly coupled 
to the towing vehicle and positioned on level ground.  Always ensure that both loading ramps have their free 
end resting on firm and level ground, and that the support stays on the loading ramps are also resting on firm 
and level ground. 


• Load, unload or re-position load on firm level ground at a safe distance from personnel, road traffic and other 
property. 


• Ensure the vehicle park brake and the trailer park brake is firmly engaged.  


• When loading/unloading earthmoving equipment on the trailer, ensure that the bucket or other attachment 
fitted to the machine and any scraper blade, stabilizer or similar attachment are raised and do not contact any 
part of the Trailer whilst the machine is being moved. 


• Once a machine or piece of equipment is positioned on the trailer, carefully lower any bucket or other 
attachment and/or scraper blade onto the resting points designed for these implements. Do not rest any 
attachments or stabilizers on parts of the deck or drawbar which are not resting points. 


• Before moving a loaded trailer, ensure that the load is firmly secured to the trailer using straps or chains which 
are adequate for the purpose and are anchored to the fixing points on the trailer. The load must be secured in 
such a way that the load cannot move during transport.  Ensure there are no loose objects which could fall 
from trailer whilst travelling. 


• All machinery loaded on the trailer must be switched off during towing.  


• Ensure that both loading ramps are raised in the upright position and securely braced before towing the trailer. 
Bracing must be such that ramps cannot move from the upright position whilst the trailer is being towed. 
 


Securing the Load: 
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• Before towing the trailer the machine must be appropriately secured to prevent the machine shifting during 
transport.   Likewise any item transported on a plant trailer i.e. rock hammer, hydraulic auger etc. must be 
secured. 


• The plant trailer has tie down points fitted and is supplied with chains and tensioning equipment.  To ensure 
the machines are secured appropriately and consistently observe the following examples: 
 


      
 


1. Utilise a ratchet binder and tie down chain to secure the machine blade as shown.  This secures the blade 
against the blade stop and prevents the machine from moving back during transport. 


2. With the mud bucket attached to the machine and the additional buckets stowed inside the mud bucket, use a 
ratchet strap over the top and secure onto the tie down point under the chassis rail.  Ensure the ratchet handle 
is on the opposite side of the trailer to the spare wheel, this ensures the spare wheel is not impeding the 
operator when tightening the ratchet strap. 


3. For the rear of the machine utilise the second ratchet binder and tie down chain to secure the machine via the 
tie down point on the underside of the machine chassis as shown. 


4. Ensure all ratchet binders and straps are tight and the machine is secure before towing.  Additional ratchet 
straps will need to be sourced to secure attachments if required to be transported on the trailer. 
 


Towing the Trailer: 


• Ensure that the tow ball height of the carrying vehicle is such that when the laden trailer is correctly fitted, the 
trailer is level. This ensures even loading of the axles and tyres. 


• Ensure the overrun brake reverse lock is in the open position as outlined below prior to towing the trailer in a 
forward direction. 


• Certain speed limits for towing trailers apply according to state laws. In NSW trailers can be towed at the 
speed limit for the particular road, in WA the maximum permissible speed limit is 100km/h. 


• However it is not recommended that the loaded plant trailer be towed at a speed greater than 80km/h 
according to the manufacturer’s safety instructions. 


• Always allow for the extra weight of your vehicle and trailer combination which requires greater stopping 
distance when braking.  
 


Reversing the Trailer: 


• Reversing a trailer can be difficult and requires extra care and practice.  For trailers fitted with an overrun 
brake, reversing will be prevented as the trailer brakes will be engaged as the towing vehicle reverses.   


• To overcome this the overrun brake reverse lock must be closed as shown below 
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• With the reverse lock in the open position (left) the trailer brakes will be applied when the towing vehicle 
reverses.  Upon closing the lock (right) the overrun brake gap is maintained and the brakes will not be applied 
allowing the trailer to be reversed. 
 


NOTE: It is essential that the reverse lock be left in the ‘open’ position prior to towing the trailer in a forward 
direction.  In the event the reverse lock remains in the closed position the trailer brakes will be non-operational 
and provide zero braking force when required. 
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SWP – Moving Machinery Using Track Mats 
 
All employees using a track mats when moving a machine or working in the vicinity of a process being carried out 
must comply with this Safe Work Procedure. 
 
DO NOT attempt to operate machine before reading and understanding the operator manual, and this Safe Work 
Procedure. 
 
Breaches of this procedure will result in disciplinary action that may lead to dismissal. 
 


1 Safety Requirements 
 
A Take 5 MUST be completed before commencing the task. 
 
When working in this area the following Personal Protective Equipment (PPE) SHALL be worn: 
 


 
 
1.1 Additional PPE Required 
 
Hearing Protection as required 
 
 


2 Life Saving Rules 
 
The following Life Saving Rules apply to this task and must be adhered to at all times: 


        
 


3 Process 
 


1) All machines being moved on ground/flooring that is not specially designed for driving tracked machines and 


roller machines must use certified track mats to protect the workshop floor / ground / grass / bitumen / 


pavement / etc. Mats may also be used on loose sand or mud to prevent bogging or keep machine clean. 


2) The Mobile Equipment Procedure (PCD-NAT-HSEQ-0127) must be adhered to at all times.  


3) Discuss task with all people carrying out task present – Spotters, Mat pulling team and Operator.  


4) Use an experienced spotter to guide machine. An extra spotter in tight spaces or busy areas is recommended. 


Make sure everyone is aware of the signals being used. Use light sticks or signs to convey signals if required 


due to poor lighting or excessive noise. All personnel must stand well clear and out of the line of fire when the 


machine is in motion and/or the implements are off the ground. The lead spotter will signal when every step of 


the process is carried out. 
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5) Get mat pulling team organised and aware of their part of the task. Ensure they are warmed up and ready for 


the task to prevent strains. If going over a long distance or difficult ground (i.e. soft/muddy/uphill) have extra 


people doing the pulling and laying of the mats to reduce fatigue. See mat weight below. 


6) Ensure all the ground team (including spotters) are wearing high visibility clothes or vests. 


7) Check mat trolley is not overloaded, any more than 12 mats makes it too heavy to manoeuvre by hand on a 


flat surface. Reduce number of mats or use a forklift on inclines. 


8) Check machine is isolated and carry out pre-start checks. Do not operate machine unless it passes this test. 


9) Notify nearby staff that you are preparing to move machine and barricade the path if deemed necessary. 


10) Lay out the mats end to end with the handles facing outwards from the machine in the direction the machine is 


going to travel. Be sure to use enough mats so that those pulling the mats do not have to get too close to the 


machine or inside its footprint to swap them end from end. This may not be possible in all circumstances such 


as tight corners or parking close to a structure, in such cases push mat into place using another mat. 


11) When ready to move start the machine. The lead spotter is to direct the machine along the mats until the 


machine has moved onto the last one in the line and then stop the machine.  


12) Operator must put machine into park and engage the park brakes. Lower any implements that are raised for 


driving. When complete driver is to signal spotter that they are parked and secure. 


13) When signal is received by spotter from driver they can permit the mat pulling team to begin shifting the mats 


from one end to the other. When done they must stand clear again and let the spotter know they are finished. 


14) Continue with this stop and start routine (steps 8-12) until movement completed. Ensure Park brake is on and 


that implements are lowered. Implements must also be set down onto a mat or suitably rated supportive block. 


15) Install wheel chocks and isolate machine. 


16) Pack away remaining track mats, and any barricading and safety signage used. 


ENVIREX MEGATRAX MATS  NATIONAL PLASTICS MATS 


Lrg:  2000mm x 600mm – 24kg each  
NPR1016: 1000mm x 800mm – 18kg each 


Sml: 1500mm x 600 – 18kg each  
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4 Further Information  
 
All employees and contractors who require further information or need clarification of anything contained in this Safe 
Work Procedure should contact their supervisor. 
 


5 Accountabilities 
  


Compliance to Safe Work Procedure All Employees and Contractors 
 
Implementation & Review   Workshop Supervisors 
 
Approval of Safe Work Procedure Regional Manager 
      
Monitoring  WesTrac Management, Internal Audit, External Audit 
 
Interpretation and Advice  HSE Advisor 
 


6 Related Documents  
 
This Safe Work Procedure may be read in conjunction with the following internal documents (i.e. Life Savings Rules 
Policy or other internal documents such as policies, procedures, forms or further instructions). 
 


Document Number Title 


PCD-NAT-HSEQ-0127 Mobile Equipment Procedure 


PCD-NAT-HSEQ-0129 Limited Movement of Mobile Plant Procedure 


  


 


7 Definitions and Abbreviations 
 
The following definitions and abbreviations are used throughout this Safe Work Procedure: 
 


Term Definition 


  


  


 


8 Document Amendment History  
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SWP – SPOTTING MACHINE MOVEMENTS 
 
Spotters are used to assist operators Internal and external on company premises and maintenance workers in 
carrying out their work in confined and potentially dangerous areas. The purpose of this SWP is to provide spotters 
with clear signals and requirements for positive communication when spotting equipment during relocation / moving / 
loading activities.  
 
DO NOT attempt to operate machine before reading and understanding the operator manual, and this Safe Work 
Procedure. 
 
This safe work procedure is applicable to workers identified as spotters, supervisors of spotters and machine 
operators who are to be directed by a spotter when moving machines in and out of workshops, movement in the yard, 
and, loading and unloading operations 


 
This safe work procedure does not address spotting for lifting activities (spotting lifting activities is deemed a High-Risk 
Task where the operator is not in view of their load – Dogging Licence required).  
 
Breaches of this procedure will result in disciplinary action that may lead to dismissal. 
 


1 Safety Requirements 
 
A Take 5 MUST be completed before commencing the task which considers the following as a minimal: 
 


• Where there is potential for vehicle interaction, pedestrian interaction, structural interaction – barricading shall be 
established to prevent unauthorised access into the machine pathway.  


• Where this is not practical, a Spotter shall be used. 


• All equipment whist reversing must have a spotter 


• Where there is potential for machine instability, the machine is to be equipped with a Roll Over Protection System 
(ROPS) and spotters are to be a minimum of 3m from the equipment (height dependent). Where the height of the 
equipment (highest point) is to exceed 3m, the exclusion zone is to be increased to a distance which allows for 
potential roll over. 


• Operators are to wear seatbelts at all times. 


• Horn signals shall be used by the operator. 
 
When working in this area the following Personal Protective Equipment (PPE) SHALL be worn: 
 


 
 
Figure 1: where noise emission exceeds or is likely to exceed 85dB(A) hearing protection is mandatory. 


2 Life Saving Commitments 
 
The following Life Saving Commitments apply to this task and must be adhered to at all times: 
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3 Process 
 


3.1 Record Management 


Risk assessments are required to be documented in OnTrac for record retention and record management  


3.2 Competency, Communication and Consultation 


Spotter 


• Have undertaken the WesTrac Safety for All and Safety for Operations Induction 


• Read and signed off on this safe work procedure. 
 
Operator 


• Have undertaken the WesTrac Safety for All and Safety for Operations Induction 


• Hold a current "C" class drivers' licence (minimum) 


• National Certificate of Competency for the type of equipment being operated (unless only performing Limited 
Movement), or 


• Hold a WesTrac Verification of Individual Proficiency (VOIP) Permit for the type of equipment being operated 
(to perform Limited Movement). 


• Read and signed off on the Mobile Equipment Procedure (PCD-NAT-HSEQ-0127) 


• Read and signed off on this safe work procedure. 


Movement of machinery through the yard / workshops etc. is to be communicated at the start of shift during the PSI 
meeting. The supervisor of the area is to nominate a lead spotter who will be required to consult with the operator to 
ensure all hand signals and controls outlined in the risk assessment are implemented and understood. 


3.3 Spotter Signals 


NOTE: The primary Spotter is in control of all signals conveyed to the operator to reduce any chance of confusion. 
 


• The spotter is in charge of the job and their directions are indisputable. If there is any confusion, stop the machine 
immediately and sort it out. 


• The spotters must stay in visual contact at all times. If visual contact with the spotter or spotters is lost – STOP 
and wait until visual contact is regained. 


 
 
TO STOP ANY MACHINE MOVEMENT 
    
 


 
 


• The nominated Spotter to face the equipment’s Operator with both hands in front 
of the body, palms open and arms still 
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DIRECTING EQUIPMENT FORWARD/TOWARD YOU 
 


• The nominated Spotter shall face the equipment operator and raise arms from 
the sides of the body in an upward motion towards the head, repeating these 
motions for as long as the equipment is required to move forward 


 
 
 
 


 
 
 
DIRECTING EQUIPMENT BACKWARD/AWAY FROM YOU 


 
 
 


• The nominated Spotter shall face the 
equipment operator either arm outward stretched in the direction of travel that is 
intended/backward away from your current location. 


 
 
 
 


 
 


MOVE EQUIPMENT IN THE LEFT OR RIGHT DIRECTION 
 
 
 
 


• The nominated Spotter shall face the equipment     
operator, with the arm fully extended palm open in the 
intended direction you wish the machine to move. 


 
 
 
 
 


3.4 Implementation of Spotters 


Refer to the table below for the number of spotters required when moving equipment around the yard. The spotter will 
need to be in a position so as to safely direct traffic and advise machine operator. The spotter is not only to have 
visual contact but is to be in 2-way radio contact also. The 2-way radio headsets can be obtained from the designated 
area on site. 
 
When moving equipment around the yard spotters must be used as stated below: 
 


Equipment Number of Spotters Required 


Trucks  


All Articulated Off Highway trucks 1 min 


All Off Highway rigid dump trucks 3 min 
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Excavators  


All excavators 301.8 to 308 None 


All excavators 310 to 330 1 min 


All excavators 345 and above 3 min 


Loaders  


All Wheel loaders 980 and below None 


All wheel loaders 988 to 990 1 min 


All wheel loaders 992 and 994 3 min 


Track Dozers  


All Dozers D3 to D8 1 


All Dozers D9 to D11 2 


Graders  


All Graders up to 16 1 


All Graders 24H/M 2 


Skid Steer Loaders  


All skid steer loaders  None 


Underground Diesel Machines  


All Load Haul Dump 1 


All Load Haul Dump with trailer 1 


 
For all equipment not mentioned in this table a risk assessment will determine the number of spotters required 
This should reflect similar sizes and visibility of equipment as the above table. 
 


3.5 Spotting of Machine into the Workshop (e.g. haul truck) 


NOTE: Spotter 1 is the Lead Spotter 
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3.6 Emergency Management 
 
All persons working in and around moving equipment are only permitted to do so under supervision of another person. 
In the unlikely event of vehicle, pedestrian or structural interaction, swift response and first aid can be provided. 
  


I HAVE READ AND UNDERSTOOD THIS PROCEDURE 


Position Name Signature Date 


Operator   /     / 


Spotter 1 (Lead)   /     / 


Spotter 2    /     / 


Spotter 3   /     / 


L/H Supervisor   /     / 


 


3.7 Responsibilities 


Area Manager 
• Ensure that all workers working in the department undertake the relevant inductions and ensure that they 


are committed to working safely;  
• Ensure employees are trained in safe operation of vehicles/mobile equipment to be moved within and 


around the workshop;  
• Mobile equipment including forklifts, Scissor lifts and EWP’s will be moved to workshop/Assembly yard areas 


by employees who are trained and verified as competent to operate the equipment; and 
• Ensure that employees are supplied with sufficient tools and training to enable implementation of this policy. 
 


Supervisors 
• Ensuring that all new employees, contractors and visitors (if required) have completed the appropriate 


WesTrac Safety Inductions; 
• Providing area specific induction; 


• Enforce the requirements of the Traffic Management Plan; 
• Ensure employees are trained in safe handling of forklifts/vehicles to be moved within the Truck Assembly 


and yard; 
• Ensure that employees are supplied with sufficient tools and training to enable compliance with this SWP; 


and 
• Ensure that all vehicles, machinery, signage and demarcation are maintained in good condition and that 


registers are maintained of their maintenance and inspection. 
• Communication to workers during the PSI regarding proposed machine movements and estimated time of 


movement 
• Ensure adequate personal are assigned to the task 


Lead Spotter 
• Conform to the requirements of this SWP; 
• The Lead Spotter position is at the LHF corner of the machine closest to the cab. 


When moving a Haul Truck forward into the 
workshop a minimum of 3 Spotters shall be used. 
The Spotters should be positioned to the front left, 
front right and rear left of the vehicle in direct line of 
sight of the Operator.  


When moving a Haul Truck backward into or out of 
the workshop a minimum of 3 Spotters shall be 
used. The Spotters should be positioned to the 
front left, rear left and rear right side of the vehicle 
in direct line of sight of the Operator via the rear-
view mirrors.  







 


SAFE WORK PROCEDURE 


Document Number WIN NAT SER 0067 


Next Review Date 26th August 2022 


 Document Owner  Regional Manager – Central Operations 


  
 


SWP - SPOTTING MACHINE MOVEMENTS                                                                                                                       Page 6 of 8 


Revision: 4.0                                                                                                                                               Confidential Level: Green 


 


This Document cannot be modified without the approval of the Document Owner. 
This is a controlled quality document whilst remaining on the WesTrac Intranet, all other copies are considered uncontrolled and 


therefore may not be the relevant version. 


• The Lead Spotter is responsible for every movement of the machine i.e., the driver does not turn the wheel 
or move the machine without being directed to by the Spotter; 


• Stay in the line of sight of the driver at all times. Should the driver not see you they are to stop and do 
nothing until being directed by you again; AND 


• Utilise tools and training to enable safe vehicle and pedestrian movement where appropriate in accordance 
with this SWP 


• Engage additional Spotters if required or identified during the risk assessment 


 
Operator 


• Conform to the requirements of this SWP 


• Carry out inspections of forklift/vehicles/mobile equipment prior to use; 
• Follow the Lead Spotter’s directions exactly at all times. Do not anticipate movements i.e., turn/ straighten 


the wheel without being directed to do so; 
• If at any time you are unable to see the Lead Spotter stop and do nothing until being directed by them 


again; and 
• Utilise tools and training to enable safe vehicle and pedestrian movement where appropriate in accordance 


with this plan;  
• Maintain vehicles, machinery, signage and demarcation in good condition, report any defects using the 


OnTrac Safety Management System 


Workers 
• Follow instruction as highlighted during the shift start PSI 


• Do not enter exclusion zones 
 


3.8 Reporting 
 
Behavioural Observation 
 
Safety Interactions are to be conducted through OnTrac to ensure adherence to this procedure an identify coaching 
opportunities. Actionable items are to be recorded against the Safety Interaction as an opportunity for improvement or 
through the identification of a hazard.  


Area Inspections 
 
Area inspections are to be monitored through the Monthly Inspection conducted through OnTrac. Non-conformances 
are to be recorded and appropriate actions raised in the Safety Management System to allow for monitoring through to 
closure.  


Plant and Equipment Inspections 
 
Prestart inspections are logged in OnTrac prior to each use to ensure equipment is fit for purpose, non-conformances 
are actioned and monitored by the workers direct supervisor. 
  


4 Further Information  
 
All employees and contractors who require further information or need clarification of anything contained in this safe 
work procedure should contact their Area Manager. 
 
In the event of a procedure breach, the task is to be stopped, area made safe and barricaded to prevent access to the 
scene. The supervisor is to be notified immediately to commence an investigation.  
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5 Accountabilities 
 
Compliance to Procedure  All Employees and Contractors (Workers) 
 
Implementation & Review   Area Manager - Service 
 
Approval of Procedure   Regional Manager – Central Operations 
      
Monitoring  Area Managers, Supervisors or WesTrac Management, Internal Audit, 


External Audit 
 
Interpretation and Advice  Area Manager – Service or HSE Advisor 
 


6 Related Documents  
 
This Safe Work Procedure may be read in conjunction with the following internal documents (i.e. Life Savings 
Commitments Policy or other internal documents such as policies, procedures, forms or further instructions). 
 


Document Number Title 


PCD-NAT-HSEQ-0127 Mobile Equipment Procedure 
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This Safe Work Procedure should be read in conjunction with the following legislative or compliance guidelines (if 
required): 
 


Title Description  


Work Health Safety Act (2011) Duty of Care (s19) 


Work Health Safety Regulations (2017) Mobile Equipment (cl 214-215) 


 
The following outlines the reporting requirements related to this Safe Work Procedure: 
 


Reporting Requirement Reporting Body Frequency 


Incident – All Supervisor Immediately 


Dangerous Incident, Serious Incident Regulator Adhoc – 48 hours 


High Potential Incident Regulator Adhoc – 7 days 


 


7 Definitions and Abbreviations 
 
The following definitions and abbreviations are used throughout this Safe Work Procedure: 
 


Term Definition 


SWP  Safe Work Procedure 


ROPS Roll Over Protection System 


Lead Spotter Authorised person nominated to provide positive communication (in the form of hand 
signals or via headset) to the machine operator.  


Spotter Authorised person to provide additional support to the Lead Spotter where there are 
additional risks identified (e.g. blind corners, potential structural impacts, simultaneous 
operations) 


 


8 Document Amendment History  
 


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


1.0 02/05/17 Created and issued NL NL SE 


3.0 24/06/20 


Roll over to new SWP Template 
Changed document number from WIN-WA-
SER-0022 to WIN-NAT-SER-0067 
Document review to align with Loading and 
Unloading of Mobile Plant from Floats and 
Trailers Procedure (PCD-NAT-SER-0292) 


• Formatting of document 


• Roll over to current template 


• Alignment with WHS legislation 


• Review of Life Saving Commitments 


GM DW/GS DW 
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WORKING ON EQUIPMENT LOADED ON A FLOAT 
PROCEDURE 
 


1 Purpose 
 


The purpose of this procedure is to ensure the safety of personnel, contractors and visitors in regard to working on and 
around equipment that has been loaded and secured to a float. At all costs, work shall be conducted on the ground or 
on a solid construction.  


This is to be used in extreme circumstances when work was unable to be completed prior to loading. This procedure is 
the minimum requirements to work on a float safely. Some sites and situations may require further measures such as 
Barricading, Spotters, Traffic management. Ensure all Signage, Equipment and Personal Danger Tags are 
removed/packed away when work is completed on Machine. 


2 Scope 
 


This procedure encompasses all mobile plant equipment that is loaded onto a float/truck which is undergoing work.  
Work such as, but not limited to: 


• Isolations 


• Taking Photo’s 


• Tying up ladders 


• Topping up fluids/oils 


• Putting documents/parts/accessories into cab 


• Quality Inspections 


• Mechanical Repairs/Modifications 


• Securing of load 


There are 3 scenarios that will be covered in this procedure: 
1) Equipment loaded on float - No Prime Mover 
2) Equipment loaded on float with Prime Mover – No Truck Driver 
3) Equipment loaded on float with Prime Mover and Truck Driver Loaded 


 


3 Procedure 
 


3.1 Hazard and Risk Management 
 


Where there is a potential to fall from one level to another (inclusive of an elevated platform, opening, edge, level 
surface etc.) the risk must be identified, assessed and managed. Prior to commencing any work, a Take 5 and/ or a 
JHA shall be conducted.   


3.2 Life Saving Commitments 
 


The following Life Saving Commitments apply to this task and must be adhered to at all times: 
 


              
 
 
 
The minimum Personal Protective Equipment (PPE) SHALL be worn for this task: 
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All signage, chocks and barricading can be found in the LOAD-OUT KIT. (Not all sites will have the need for a 
permanent load out kit however all required items should be available at all sites) 


 


3.3 Record Management 


Risk assessments are required to be documented in OnTrac for record retention and record management. 


3.4 Competency, Communication and Consultation 


All personal requiring access to floats are required to have the following pre-requisites: 


• Have undertaken the WesTrac Safety for All and Safety for Operations Online induction (within the past 2 
years) 


• Hold a current Working at Heights Certificate 


Work scheduled to be conducted on equipment which is loaded on a float is to be communicated at the start of shift 
during the PSI meeting. The supervisor of the area is to nominate a responsible person who will be required to consult 
with the Float operator (where applicable) to ensure all controls outlined in the risk assessment are implemented and 
understood.  


3.5 General Access and Egress 
 


3.5.1 Wheel Chocks 
 
In accordance with safe work procedures, ensure that the float is parked in a fundamentally stable position, wheel 
chocks installed in front and behind a wheel to prevent any movement.  


 
3.5.2 Isolations 
 
Ensure workers that are required to access the foot print of the float are appropriately tagged onto the equipment in 
accordance with the Isolation and Tagging Procedure (PCD-NAT-HSEQ-0125) 


 
3.5.3 Access and Egress 
 
Where suitable access and egress is not available (e.g. engineered ladder/step with handle) a safety ladder shall be 
used. 3 points of contact shall be maintained at all times. Whilst on the float, workers are walk along the centre of the 
trailer maintaining a minimum of 450mm from the edge. Where there is a potential to fall more than 1m (e.g. the height 
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of the float is >1m) a method of fall restraint and or edge protection (e.g. Guardrails) shall be installed in accordance 
with the Working at Heights Procedure (PCD-NAT-HSEQ-0132). 


3.6 Equipment Loaded on a Float – No Prime Mover 
 
3.6.1 Signage 
 
Position sign in front of float hitch to prevent Prime Mover access the float 


 
3.7 Equipment Loaded on a Float – Prime Mover – No Float Truck Operator 


 
3.7.1 Signage 
 
Position sign in front of prime mover driver door where it cannot be missed by someone entering the truck 


 
3.7.2 Isolations 
 
In addition to tagging onto the equipment (3.5.2), a danger tag shall be applied to the driver’s door handle, due to prime 
movers not having isolation points.  


3.8 Equipment Loaded on a Float – Prime Mover Loaded and Float Truck Operator Present 
 
3.8.1 Positive Communication 
 
Prior to commencing any task, the Float Truck Operator shall be engaged in the risk assessment process (Take 5/JHA) 
to ensure that requirements are clear. 


• The truck must not be left running 


• The ignition keys to the prime mover must be placed into a key barrel with a danger tag attached an locked with 
an isolation lock then placed onto the driver’s seat.  


• The Lead Spotter in charge of the task is to retain the isolation key until all personnel are finished the task and 
tagged off.  
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• If the float and prime mover are to stay overnight, the isolation lock is to be presented to the shift supervisor at 
the end of the shift.  


• See the supervisor if there are any issues with obtaining the keys to the prime mover.  


 


3.8.2 Signage 


Signage shall be installed in accordance with section 3.7.1. 


3.9 Emergency Management 
 
All persons accessing or egressing the rear of a float are only permitted to do so under the supervision of another 
worker (contractor/employee) to ensure that in the unlikely event of a fall, swift response and first aid can be provided.  
 
Fall arrest is not to be used when accessing the rear of floats. A fall restraint system is however permitted.  


 


4 Responsibilities 
 
4.1.1 Area Manager 


• Planning of loading and unloading bay location 


• Ensuring area is clearly demarcated and a driver safe zone is determined 


• Platforms are made available where access to floats with limited space are identified as a risk and registered in 
the area risk register.  


• Ensuring training is provided in this procedure 


• Load out kit is made available 


• Adequate first aiders are available 


4.1.2 Supervisor 


• Ensuring a JHA is conducted and documented in OnTrac if the process deviates from this procedure 


• Ensuring that all workers required to access the rear of a float are identified through a training needs analysis, 
have read and signed off on this procedure 


• Ensure all workers required to access the rear of a float have conducted working at heights training within the 
past 3 years.  


4.1.3 Workers 


• Ensure a risk assessment is conducted prior to work (Take 5 or JHA) 


• Positive communication is conducted 


• Equipment is parked in a fundamentally stable position 


• Correct signage is installed 


• Isolations are conducted 


• Platforms, ladders, guardrails or working at heights equipment is used as identified in the Take 5 or JHA 
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5 Reporting 
 
Safety Interactions are to be conducted through OnTrac to ensure adherence to this procedure and identify coaching 
opportunities. Actionable items are to be recorded against the Safety Interaction as an opportunity for improvement or 
through the identification of a hazard.  
 


6 Further Information  
 
All employees and contractors who require further information or need clarification of anything contained in this Policy 
should contact the Regional Manager - Service 
 
In the event of a procedure breach, the task is to be stopped, area made safe and barricaded to prevent access to the 
scene. The supervisor is to be notified immediately to commence an investigation.  


 


7 Accountabilities 
  
Compliance to Procedure  All Employees and Contractors (Workers) 
 
Implementation & Review   Area Manager - Service 
 
Approval of Procedure   GM - Operations 
      
Monitoring  Area Managers, Supervisors or WesTrac Management, Internal Audit, External 


Audit 
 
Interpretation and Advice  Area Manager - Service 


 


8 Related Documents  
 
This Procedure should be read in conjunction with the following internal documents (i.e. internal documents such as 
policies, procedures, forms). 
 


Document Number Title 


PCD-NAT-HSEQ-0127 Mobile Equipment Procedure 


PCD NAT HSEQ 0125 Isolation and Tagging Procedure 
PCD-NAT-SER-0292 Loaded and Unloading of Mobile Plant from Floats and Trailers 


PCD-NAT-HSEQ-0132 Working at Heights Procedure 


PCD-NAT-HSEQ-0135 Ladders, Stairs and Walkways 
 
This Procedure should be read in conjunction with the following legislative or compliance guidelines (if required): 
 


Title Description  


Work Health Safety Act (2011) Duty of Care (s19) 
Work Health Safety Regulations (2017) Falls (cl78 – 80) 


 
The following outlines the reporting requirements related to this Procedure: 
 


Reporting Requirement Reporting Body Frequency 


Incident – all Supervisor Immediately 


Dangerous Incident, Serious Incident,  Regulator Adhoc – 48 hours 
High Potential Incident Regulator Adhoc – 7 days 
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9 Definitions and Abbreviations 
 
The following definitions and abbreviations are used throughout this Procedure: 
 


Term Definition 


Workers All employees or contractors who have been approved to work on site and have 
conducted the Safety for All and Safety for Operations Inductions 


Working at Heights 1m or higher 


Fall Arrest Safe stopping of a person already falling – e.g. harness, lanyard with an absorber 
installed 


Fall Restraint Method or system that prevents a person from falling into a void or off an edge 


 


10 Document Amendment History  
 


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 
1.0 8/7/2015 Document Created NL RH RH 


2.0 04/02/20 


Document review to align with Loading and 
Unloading of Mobile Plant from Floats and 
Trailers Procedure (PCD-NAT-SER-0292) 


- Formatting of document 
- Roll over to current template 
- Alignment with WHS legislation 
- Addition of Life Saving Commitments 


GM NT AH 
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